EMS Partnership of Kent County
Meeting Minutes

September 11th, 2014
10:30 a.m.

Riverview Building
678 Front NW, Suite 200 
Conference Room

Members Present:	City of East Grand Rapids: Mark Herald
			City of Grand Rapids: Tom Almonte
			City of Grandville: Ken Krombeen, Andy Richter
			City of Kentwood: Rich Houtteman, Steve Kepley
			Plainfield Charter Township: Ruth Ann Karnes, Cameron Van Wyngarden
			City of Rockford: Michael Young
			City of Wyoming: Curtis Holt
			
Members Absent:	City of East Grand Rapids: Brian Donovan,
			City of Grand Rapids: Eric DeLong
			City of Grandville: 
			City of Kentwood: 
			Plainfield Charter Township:
			City of Rockford: Dave Jones
			City of Wyoming: James Carmody
			


Also Present:	Jen DeHaan, Dale Pomeroy (Plainfield Charter Township), Mic Gunderson (KCEMS), Mark Fankhauser (City of Grand Rapids), Mike May (City of Grandville)

Meeting called to order at 10:40 by Chairperson Krombeen

1. Minutes - The minutes of the August, 2014 meeting were reviewed.  A motion was made by Herald with support by Houtteman to approve the minutes.  Motion carried.


2. Finance – Ken Krombeen reviewed the finance report.  We are in the process of collecting dues from members.  Dues have yet to be received from Wyoming.  A motion was made by Van Wyngarden and supported by Karnes to accept the finance report.  Motion Carried.


3. Project Manager Report – Jen DeHaan stated that since the last meeting, there have been continued discussions around specific areas of the contract, but that no formal response to the EMS agencies has been provided on behalf of the Consortium. A brief discussion ensued regarding the proposed changes, which include: 

· Require EMS agencies to be accredited through the Commission on Ambulance Accreditation. 
· Replace the CAD connection requirements to the PSAPs with a requirement to have a web-based link available to the PSAPs with consideration for technology advances which may make the CAD-to-CAD link available in the future. 
· Requires the providers to supply a copy of their annual customer service survey results 
· Deletes reference to how the Consortium will enforce the contract.
· Added language to the contract related to how “response-time” is measured, i.e. when it starts and stops. This will provide consistency with the measurement of response times from each of the EMS agencies. 

DeHaan also provided an update regarding the significant contract issues that were discussed at the last meeting. DeHaan noted that they are  continuing to work on the development of an acceptable performance guarantee, addressing medical protocols through the KCEMS policy, and that there is still discussion related to the franchisee fee structure. 
[bookmark: _GoBack]
	DeHaan also stated that there were several issues to discuss with the Consortium today related to the rates assessed by ambulance agencies, future RFP requirements of the Consortium, and medical outcomes. A discussion ensued. It was noted that the Consortium desires to be able to ensure that the rates being assessed to the users of the service are receiving competitive market rates, and that language be included in the contract to ensure this. It was also noted that the existing contract language requires that the Consortium issue an RFP at the end of the 11th year of service. A discussion ensued. It was noted by the Chair that the members indicate a desire to issue the RFP at the end of the 11th year as a matter of ensuring that citizens are receiving services at competitive rates  and that the service standards meet and/or exceed what other providers are willing to provide through the RFP process. 

	
4. Next Meeting – October 9

Jen hopes to have responses back from providers by October meeting.

Michael Young asked that a draft be sent to all consortium members.


5. Other 

Moment of silence held in remembrance of 9/11 tragedy. 



6. Public Comment - The Board received no public comment.



7. Adjourn - The meeting was adjourned at 12:30.
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