Minutes
West Michigan Prosperity Alliance 
Executive Committee
May 16, 2016
GVMC Offices
1. CALL TO ORDER:

The meeting was called to order by John Weiss. 
Present:
John Weiss – GVMC
Dave Bee - West Michigan Regional Planning Commission

Erin Kuhn – WMSRDC
Steve Bulthuis – MACC
Jacob Maas – West Michigan Works!
Rick Chapla – The Right Place

Kevin Stotts – Talent 2025
Anne Armstrong – Office of Gov. Snyder
2. Public Comment
None

3. Minutes

Motion to Approve Minutes.  MOVE – Kuhn.  SUPPORT – Maas.  MOTION CARRIED

4. Funding Update

John Weiss reported funding for the RPI is in the House appropriations bill but not the Senate.  GVMC passed a resolution in support of funding for the initiative.  Everyone is asked to contact their legislators with resolutions or letters of support.
5. Strategic Planning

John Weiss reviewed the Strategic Planning document created by Al Vanderberg.  It is pretty much in line with what already is being done.  Erin will create an executive summary of the document to be shared at the September meeting.
6. Call for Projects
Steve will update the electronic call for projects form and cover letter.  The form should indicate the total amount of funds to be distributed as well as October 1, 2016 as award date and expected completion by September 20, 2017.   The form will then be forwarded to each of the Executive Committee members to send to their individual distribution lists.  The form will also be sent to the full Steering Committee indicating they can distribute as they wish.  Initial distribution of form to begin by May 25 with deadline for project submittal of July 15.  
Discussion on scoring matrix previously used (Dave will research and forward to Steve). 

Discussion on number of projects selected to be voted upon at the September meeting (10 picked, vote on top 5 etc.).  Number of projects selected will depend upon quality of projects submitted and dollar amount requested for each.  Projects presented at the meeting which are selected for funding will get a letter of recommendation.  Projects of merit may also be forwarded on to the various foundations in the area for their consideration.

The selection committee will be determined at the July 18 Executive Committee meeting.

Erin will present on the call for projects at the June 20 meeting in Ludington.  

7. Next Meeting – June 20 – 11:45 Harbor View Marina, Ludington.  Reception to follow at Ludington home of John & Audrey Weiss
The agenda for the meeting will include:
· Call for Projects – Erin

· Addition – Request for $2,500 Funding for PR at Port Day

· Update on Dashboard – Rick

· Guest Speaker Congressman Bill Huizenga
8. Next Executive Committee Meeting – August 15 at MACC

9. Big RPI Meeting to Vote on Projects – September 26 at GVSU Seidman Center


10. Other
· Erin and Kevin will work on and Executive Summary of the Strategic Planning for the August meeting.
· John Weiss requested input on how to increase public communication involvement by other Steering Committee members.  John has presented on the RPI at numerous meetings, as well as at the GVMC Board meetings and in the GVMC Weekly Update.  All members of the Steering Committee should be encouraged to do the same whenever / wherever possible.  John could provide a PowerPoint presentation for others to use as well as talking points.
11. Muskegon Port Day – July 26

Request for $2,500 from RPI to help pay Truscott Rossman PR for the event.

MOTION – To Recommend to the Full Steering Committee Payment of $2,500 by RPI for the Muskegon Port Day PR.  MOVE – Stotts.  SUPPORT – Maas.  MOTION CARRIED.

Erin will write up request for inclusion in the agenda packet of the June meeting.
12. Adjourn – 3:00 p.m.
PAGE  
3

