Minutes
West Michigan Regional Prosperity Alliance Meeting
October 10, 2014
10:00 a.m.

I. WELCOME:

John Weiss called October 10, 2014 general session meeting to order at 10:00 am and gave introductions.
Tom Butcher of GVSU welcomed everyone to the GVSU Campus.
II. OVERVIEW OF THE RPI PROCESS: 
John Weiss stated that the realignment in the State Government is a journey.  He added that we are citizens of West Michigan, and not just of our individual communities. In the RPI process, we are leading the State along with Traverse City. There were 31 projects nominated and in nine months, the top projects were voted on. We make up are 13 counties in our region, with 80 state government boundary lines. John added that there are now ten regions in the State, and we are Region 4. There is also a 25 member Steering Committee representing regional planning, economic development, workforce development, education, transportation and the private sector. 
The Regional Prosperity Plan provides for the makeup of the Steering Committee, the community conversations, regional cooperation and plan implementation. The Steering Committee has held the costs of this process to a minimum in order to use the money for the projects that will be selected. The five year plan is due during the next initiative.

The final six projects are of significant regional and economic importance. The criteria for the projects was determined by community conversation held at the Governor’s Economic Summit in Grand Rapids. There were 3,000 solicitations for the projects. There were seven RPI grants given out in the State in 2014.
III. DEMOGRAPHIC AND OPENING CLICKER QUESTIONS:

The brief intro to the voting process was given by Erin Kuhn, with a demonstration period before the presentations.
IV. PROJECT PRESENTATIONS:

Each of the six projects were presented. They were the project for Protecting Lake Michigan Water Quality Through Establishment of a Dedicated Revenue Stream for Watershed Management; Emerge Regional Website Portal/E-merge West Michigan; Michigan Works! Strategic Redesign; Connected Community Engagement Program; Technology Action Planning; Port of Muskegon Regional Logistics Hub, and Michigan Work Ready Communities.  

V. PROJECT RANKING
All of the projects were voted on by clicker system. The top three projects that were Port of Muskegon Regional Logistics Hub, Protecting Lake Michigan Water Quality Through Establishment of a Dedicated Revenue Stream for Watershed Management, and Connected Community Engagement Program, Technology Action Planning.
VI. CONCLUSION
Tom Hass President of GVSU made closing remarks. 
Respectfully submitted,







Deborah Groeneveld
PAGE  
2

