Minutes
West Michigan Prosperity Alliance Steering Committee
January 14, 2014
1:00 p.m.

Michigan Works! (Muskegon, MI)
I. ROLL CALL:

Members Present:
John Weiss, Executive Director, GVMC

Steve Bulthuis, Executive Director, Macatawa Area 

Coordinating Council





Mike O’Connor, Director, Adult Education at

Zeeland Public Schools





Roger Safford, Region Engineer, State of 

Michigan, DOT 





Paul Griffith, Executive Director, Michigan Works! 

West Central

Jim Sandy, President, Mecosta County Development 

Cooperation





Deborah Groeneveld, Executive Director, Michigan 

Works! Muskegon-Oceana





Bill Raymond, Executive Director, Ottawa County 

Michigan Works!





Andy Johnston, Vice President of Government Affairs, 

West Michigan Chamber Coalition





Doug Wood, Director, Orchard View Schools Adult 

Education




Fiona Hert, Dean, Grand Rapids Community College





Jacob Maas, Executive Director, Kent-Allegan 

Michigan Works!





Randy Thelen, President, Lakeshore Advantage





Linda Brand, Executive Director, Model Community 

Initiative 





Dave Bee, Director, WMRPC





Erin Kuhn, Program Manager, WMSRDC





Simone Jonaitis, Executive Director, GVSU-Center for 

Adult/Continuing Students

Julie VanDyke, Director of Development, West Shore 

Community College




Dan Rinsema-Sybenga, Dean, Muskegon Community 

College





Rick Chapla, Vice President, The Right Place, Inc.





Ed Garner, President, Muskegon Area First





Kathleen Sullivan, Facilitator, Adult Learning Partners 

of West Michigan

Members Excused:
Valarie Byrnes , Kevin Stotts and Jim Fisher
II. ELECTION OF OFFICERS: 
The officers were voted on by the committee. John Weiss was selected to be the Chair and Treasurer, Jacob Maas was selected to be the Vice Chair, and Deborah Groeneveld was selected to be the Secretary.
III. OVERVIEW OF THE GRANT:

John Weiss reported that there are 85 regional boundaries that are trying to be made into ten. The goal is to organize State government around boundaries that make sense in order to open up communication into prosperity regions. 
There are four planning regions that qualify for the grant. There is only one grant from West Michigan for a four planning regions. 
IV. CRITICAL LEADERSHIP NEEDS:

During discussion, it was mentioned that it is transparent to the public what is going on, and it was suggested that a Regional Prosperity report be written. The group must work together to develop architecture to communicate so everyone knows about it. This will happen when information is shared through collaboration. All regions are currently doing different things. The Steering Committee will oversee the process. 
The Steering Committee represents the different area workforce industries, not the areas in which they are from (counties). During discussions, it was stated that the group needs to do the work required by the grant. There are three large scale multi-industry events with issues of regional prosperity. There are items good for West Michigan as a 13 county region, with an example being the deep water port in Muskegon. 
The goal is to have five major projects of economic importance at the end of the grant. The group needs to set up an infrastructure to communicate with one another. The Governor’s Office is looking for West Michigan to be successful with this initiative. 
For the meetings, it was decided that every meeting will be held in a different location and have the host committee member will make a presentation about that particular community. 

Rick Chapla stated that not all other regions have been funded for this initiative. He said that the group needs to set an example for the rest of the state, and have a level of trust for one another which will help set the stage for future projects in the region. Each represented group is  touching the “pie” called economic development

Paul Griffith stated that connectivity is a huge project and a big issue in the rural area to be a successful entrepreneur and have an internet presence. 

Deborah Groeneveld will send out committee assignments to all members of the group. 

The committee assignments are as follows:

Public Communications Committee

Rick Chapla, Chair

Doug Wood

Dan Rinsema-Sybenga

John Weiss

Valarie Byrnes

Alliance Communications Committee:

Ed Garner, Chair
Dave Bee

Julie VanDyke

Bill Raymond

Kathleen Sullivan

Kevin Stotts

Valarie Byrnes

Paul Griffith

Prosperity Plan Committee:
Erin Kuhn, Co-Chair

Dave Bee, Co-Chair

Linda Brand

Fiona Hert

Michael O’Connor

Randy Thelen

Steve Bulthuis

General Session Committee:

John Weiss, Chair

Jim Sandy

Deborah Groeneveld

Rick Chapla

Roger Safford

Simone Jonaitis

Jacob Maas

Andy Johnston
V. DISCUSSION OF FUTURE MEETING DATES
The committee decided that the next scheduled meeting would be February 27, 2014 at 3:00 p.m. The meeting will be held at the Grand Valley Metro Council, 678 Front Avenue NW, Grand Rapids.
VI. OTHER DISCUSSION ITEMS
A motion was made for the West Michigan Prosperity Alliance Steering Committee to allow the three officers, John Weiss, Jacob Maas and Deborah Groeneveld, to have spending authority if this is consistent with the GVMC purchasing policy.  






Motion Carried.

VII. ADJOURNMENT:

-There being no further business, the meeting adjourned at 3:00 p.m. 






Respectfully submitted,







Deborah Groeneveld
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