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GRAND VALLEY METRO COUNCIL 
 

Board Meeting 
 

February 2, 2012 
 

8:30 a.m. 
 

Kent County Commission Chambers 
 

 

MINUTES 
 

1. Call to Order 
The meeting was called to order at 8:30 a.m. by Chairman Jim Buck.   
 
Members Present: 
Alex Arends  Alpine Township 
Jim Buck   City of Grandville  
Tom Butcher  Grand Valley State University 
Dan Carlton  Georgetown Township 
Mike DeVries  Grand Rapids Township 
George Heartwell  City of Grand Rapids 
Tom Fehsenfeld  At-Large Member 
Steve Grimm  Cannon Township 
Don Hilton, Sr.  Gaines Township 
Denny Hoemke  Algoma Township 
Jim Holtrop   Ottawa County 
Elias Lumpkins, Jr.  City of Grand Rapids 
Robert May   City of Hastings 
George Meek  Plainfield Township 
Jim Miedema  Jamestown Township 
Cy Moore   Treasurer 
Audrey Nevins-Weiss Byron Township 
Jack Poll   City of Wyoming 
Chuck Porter  Courtland Township 
Rob VerHeulen  City of Walker 
Bill VerHulst  City of Wyoming 
 
Members Absent: 
Jerry Alkema  Allendale Township 
Dale Bergman  Sparta Township 
Chris Burns   City of Cedar Springs 
Daryl Delabbio  Kent County 
Brian Donovan  City of East Grand Rapids 
Jason Eppler  City of Ionia 
Rebecca Fluery   Village of Middleville 
Brian Harrison  Caledonia Township  
Doyle Hayes  At-Large Member 
John Helmholdt  At-Large 
Carol Hennessey  Kent County 
Mark Howe   City of Lowell 
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Cindy Janes   Cascade Township 
Mick McGraw  At-large Member 
Steven Patrick  City of Coopersville 
Milt Rohwer  City of Grand Rapids 
Rick Root   City of Kentwood 
Jim Saalfeld  Kent County 
Ken Snow   City of Greenville 
Al Vanderberg  Ottawa County 
Martin Super  Village of Sparta 
Toby VanEss  Tallmadge Township 
Patrick Waterman  City of Hudsonville 
Roger Wills   City of Belding 
Chris Yonker  City of Wayland 
Michael Young  City of Rockford 
 
Others Present: 
Andy Bowman  Grand Valley Metro Council 
Leon Branderhorst  Grand Valley Metro Council 
Abed Itani   Grand Valley Metro Council 
Gayle McCrath  Grand Valley Metro Council 
John Weiss   Grand Valley Metro Council 

  
 
2. Approval of Minutes 

 
MOTION – To Approve the Minutes of the January 2012 GVMC Board Meeting. MOVE 
– Meek.  SUPPORT – Poll.  MOTION CARRIED. 
 

  
3. Public Comment 

 
None 

 
 

4. Legislative 
 

John Weiss made reference to the legislative summary and Governor’s State of the State address 
which were included in the agenda packet.  He plans on working collaboratively with partner 
organizations such as MML, MTA, MAC, CRAM & the Grand Rapids Area Chamber of 
Commerce to speak with one voice when possible for West Michigan.  John will focus his   
time in the office and in GVMC member communities rather than Lansing. 
 
There are several transportation finance bills being considered on the State level.  The Governor 
has stated that the Right to Work issue is not high on his agenda. 
 
Abed Itani reported there are two bills in Congress which would impact federal transportation 
funding; one makes cuts of 10% and the other cuts 15%. 
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Mike DeVries stated it is evident there is a need for additional transportation funding.  How that 
is attained is unclear.  The legislature has formed a listening committee to go around the state 
and get feedback.  They are also looking for ideas on how to replace PPT revenue.  The issue is 
huge.  Schools and municipalities sell bonds based on projected tax receipts, some of which 
could fall 30-40%.  We need a thoughtful process on how to replace.  The Township 
Supervisors group met and has some suggestions such as advertising on public websites, 
moving to a single tax collection per year and consolidating election dates.   

 
 

5. Presentation by John Weiss on GVMC Strategic Initiatives 
 

John Weiss gave a brief synopsis of his background including extensive public service and 
private organization leadership. 
 
John presented his plan to achieve GVMC’s Strategic Initiatives.  While GVMC formally 
adopted five Strategic Initiatives, John added a sixth:  Ensuring Trust, Creditability, & 
Confidence.  He gave a detailed presentation on the plan outlined below: 
 
 
1. Ensuring Trust, Creditability, & Confidence  

 Discussions and Evaluation of GVMC Staff and Resources 
 Schedule Meetings with Individual Member Communities 
 Author Weekly Updates to Board Members 
 Attend Member Board Meetings 
 Meetings with Individual Focus Groups 
 Supervisors, Mayors, Clerks, County, Treasurers, etc. 
 Meetings with Partner Associations 
 MTA, MAC, MML, Chambers, Right Place, Ottawa EDC, etc. 
 Ongoing Meetings with Focus Groups and Partner Assoc. 
 GVMC Public Official Reception 
 Develop and Survey GVMC Members Regarding Expectations 
 GVMC New and Returning Officials Reception 
 Update Web Site Information for Content and Accuracy 
 Update Executive Committee on Progress and Discuss Ideas 
 Report to the Board Findings/Action Plan 
 Issue Quarterly Report to Members 
 Issue Annual Report to Members 
 Adopt 2013 New Goals and Action Plans 

 
 

2. Managing Emerging Issues 
 Ongoing Monitoring of Major Issues 
 Secure Partnerships to Identify Issues with Associations 
 Develop and Survey GVMC Members Regarding Emerging Issues 
 Meet with State Officials to Determine Upcoming Issues 
 Meet with GR Chamber about Public/Private Partnerships 
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 Quarterly Luncheon Meetings 
 Attend Partner Assoc. Mtgs if Possible MTA MAC LEG MAC MML 
 Host State Issues Workshop with Partner Associations 
 Create Study Group Teams for Emerging Issues (As Needed) 
 Develop Responses and Actions for Emerging Issues 
 Develop Information Portal on Emerging Issues 
 Update Executive Committee on Progress and Discuss Ideas 
 Report to the Board Findings/Action Plan 
 Issue Quarterly Report to Members 
 Issue Annual Report to Members 
 Adopt 2013 New Goals and Action Plans 

 
3. Encouraging Collaborative Service Sharing 

 Pursue, Promote and Champion Opportunities to Cooperate 
 Facilitate All Discussions Regarding Cooperative Agreements 
 Work to Identify and Pursue Cost Sharing Opportunities 
 Partner with GVSU to Facilitate Assistance 
 Become a Resource for Research and Analysis of Service Sharing 
 Economic Incentive Vitality Program/Other Incentives 
 Mark Murray Cooperation/Collaboration Quarterly Lunch 
 GR Chamber Public/Private Partnership Quarterly Lunch 
 Survey GVMC Members Regarding Cooperative Agreements 
 Host Cooperation Workshop to Discuss Existing and New Ideas 
 Develop Media/Speaker Prog on Cooperation to Promote GVMC 
 Develop Online Information Source 
 The Cost/Benefits of Cooperation and Cost Sharing Seminar 
 Update Executive Committee on Progress and Discuss Ideas 
 Report to the Board Findings/Action Plan 
 Issue Quarterly Report to Members 
 Issue Annual Report to Members 
 Adopt 2013 New Goals and Action Plans 

 
4. Coordinating a Region-Wide Training Exchange 

 Survey GVMC Members Regarding Training Needs 
 Respond to Ongoing Training Needs and Develop Programs 
 Collect Available Training Opportunities from Partner Associations 
 Determine Training Opportunities Available Through GVSU 
 Develop Final Speaker, Calendar and Curriculum for Training 
 Candidate Finance Reporting 
 The Cost/Benefits of Cooperation and Cost Sharing Seminar 
 Responsibilities of Elected Officials (Twps/Rockford/Cedar Springs) 
 Appointed Official Workshops (PC, ZBA, Bd. Of Review, etc) 
 Update Executive Committee on Progress and Discuss Ideas 
 Report to the Board Findings/Action Plan 
 Issue Quarterly Report to Members 
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 Issue Annual Report to Members 
 Adopt 2013 New Goals and Action Plans 
 

5. Nurturing a Regional Economic Development Partnership 
 Finalize Economic Development Policy 
 Monitor Legislation and Tools for Economic Development 
 Survey GVMC Members Regarding Regional Dev. Partnerships 
 Meetings with Partner Associations on Economic Development 
 Right Place, Lakeshore Advantage, Ottawa EDC, Chambers 
 Regional Cooperation Committee Meetings 
 Host Economic Development Workshop with Partners/Members 
 Develop Governmental Resource Manual for Partners 
 Update Executive Committee on Progress and Discuss Ideas 
 Report to the Board Findings/Action Plan 
 Issue Quarterly Report to Members 
 Issue Annual Report to Members 
 Adopt 2013 New Goals and Action Plans 

 
6. Planning for Sustainable Communities 

 Monitor Trends in Community Planning 
 Meetings with Partner Associations Regional Planning 
 Survey GVMC Members Regarding Regional Planning Issues 
 Determine Needs and Receptiveness for Regional Planning 
 Host Regional Planning Issues Forum With Planners 
 Lead with the Development of Regional Planning Guidelines 
 Research Available Grants for Regional or Sub-Area Planning 
 Host Regional Planning Issues Forum With Members 
 Update Executive Committee on Progress and Discuss Ideas 
 Report to the Board Findings/Action Plan 
 Issue Quarterly Report to Members 
 Issue Annual Report to Members 
 Adopt 2013 New Goals and Action Plans 

 
John stated everything GVMC does should be focused on achieving the Strategic Initiatives and 
reporting on them.  Even speakers will be asked to address aspects of the Initiatives. 
 
Steve Grimm reported he is very glad John is now with the Metro Council.  In the past his 
Board has questioned what they received from being members of GVMC.  This plan should 
provide measurable results and benefits.  He suggested it is a good time for all member 
communities to redouble their efforts and commitment to helping GVMC achieve all that it can 
be.  
 
George Meek suggested the GVMC management team make joint presentations to member 
boards so they can have their questions answered. 
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Tom Butcher stated he agreed that members should be asking themselves not why are we 
involved with GVMC, but how.  All member communities need to see this presentation. 
 

 
 

7. Other 
 

George Meek asked for an update on the MDOT audit. 
 
John Weiss reported GVMC has come to agreement with MDOT on Phase I & II.  The REGIS 
portion has not yet been finalized.  MDOT currently says they owe $165,500.  We are looking 
for ways to negotiate that number again, however it might be too late. 
 
Cy Moore stated the GVMC financial audit has been postponed until the REGIS portion of the 
MDOT audit is finalized.  Hopefully we will be able to bring the financial audit to the March 
Board Meeting. 

 
 

8. Adjournment – 9:30 a.m. 
 
MOTION – To Adjourn.  MOVE – Poll.  SUPPORT – Carlton.  MOTION CARRIED. 


