Call to Order

The meeting was called to order at 8:30 a.m. by Chairman Jim Buck.

Members Present:
Alex Arends

Jim Buck

Tom Butcher
Dan Carlton
Richard Clanton
Daryl Delabbio
Mike DeVries
George Heartwell
Carol Hennessey
Don Hilton, Sr.
John Hoppough
Cindy Janes
Mick McGraw
George Meek
Jim Miedema

Cy Moore

Steven Patrick
Rob VerHeulen
Patrick Waterman
Michael Young

Members Absent:
Jerry Alkema
Brian Donovan
Jason Eppler
Steve Grimm
Brian Harrison
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Doyle Hayes

John Helmholdt
Denny Hoemke
Jim Holtrop

Mark Howe
Rebecca Fleury
Elias Lumpkins, Jr.
Audrey Nevins-Weiss
Jack Poll

Chuck Porter

Milt Rohwer

Jim Saalfeld
Michael Selden

Al Vanderberg
Toby VanEss

Bill VerHulst
Roger Wills

Others Present:
Chris Brown
David Czurak
Abed Itani

Dal McBurrows
Gayle McCrath
Brenda McNabb-Stange
Stg. Tony Stein
Sue Reyff

Peter Varga

Phil VanNoord
Steve Warren
John Weiss

2. Minutes
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Algoma Township
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City of Lowell
Village of Middleville
City of Grand Rapids
Byron Township
City of Wyoming
Courtland Township
City of Grand Rapids
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Ottawa County
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Grand Valley Metro Council
Grand Rapids Business Journal
Grand Valley Metro Council
MDOT

Grand Valley Metro Council
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Barry County

Village of Middleville

ITP / The Rapid

Village of Middleville

Kent County Road Commission
Grand Valley Metro Council

MOTION: To Approve the Minutes of the October GVMC Board Meeting. MOVE -
Meek. SUPPORT - VerHeulen. MOTION CARRIED.

3. Moment of Silence in Remembrance of Mayor Robert May of Hastings.

The Council observed a moment of silence in remembrance of Mayor Bob May of Hastings
who passed away recently. Bob was a great friend to the Council and its members and will be

greatly missed.
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4. Public Comment

None

5. Financial Update

Chris Brown reported there has been lots of transition in the finance department with new
software and catching up with MDOT billings. The auditors will be coming in in November
and should be presenting their report in December. We are still dealing with MDOT on a
couple of issues and should end the year very well.

6. Reports from Human Resources Committee
a. Review of Executive Director

Michael Young distributed and discussed the report on the review of the Executive Director.
Per the Executive Director’s contract there was to be a performance review at 6 months.
The process used was the evaluation tool which had been utilized in previous Executive
Director reviews. Nine established factors and GVMC goals were measured. Included in
the report are the actual scores and comments. John was unanimously given an outstanding
evaluation. His performance has been everything the Council had hoped for. He has
substantially completed all the goals set forth, most of which GVMC has struggled with for
years. The Council will now need to set new goals through a facilitated process.

b. Nomination of 2012/2013 GVMC Officers

Michael Young reported the Human Resources committee has met and considered the
appointment of the GVMC Officers and Executive committee for 2012/2013. The Council
has undergone tremendous change in the past year and it was decided it would be best to
nominate those currently serving to another term in order to maintain continuity.

Nominated as officers are:

Jim Buck — Chairperson

Don Hilton, Sr. — Vice Chairperson
Cy Moore — Treasurer

Daryl Delabbio — Secretary

Nominated as additional members of the Executive committee are:
Mike DeVries

George Heartwell

Cindy Janes

Al Vanderberg

Rob VerHeulen

Michael Young
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MOTION: To Elect the Above Mentioned GVMC Board Members to the Positions as
Officers and Executive Committee Members as Nominated. MOVE - Young.
SUPPORT - Heartwell. MOTION CARRIED.

7. Emerging Issues
a. Update on WMPF - Jarod Rodriguez

John Weiss reported the West Michigan Policy Forum was a huge success and thanked
Jarod for the eight scholarships given to GVMC members.

Jarod Rodriguez stated it was a very successful event and they appreciate GVMC and the
other organizations that partnered with them. It was their most highly attended event with
645 people participating.

The WMPF Priorities are:

Business tax

Right to work

Increasing the funding for health care providers with effective preventative programs.
Streamline the permitting process with state government

Update transportation funding mechanism

Those attending the Forum were polled to determine additional priorities for the WMPF.
The following were cited:

Ensure a viable trade crossing to Canada

Determine transportation infrastructure funding mechanism to maximize federal funds
Develop metrics for K-12 higher Ed to prepare the workforce

Support policies to enable consolidation of local government.

Michael Young asked how the Forum was soliciting feedback on the consolidation issue.
Rockford has worked on consolidation issues and would be happy to pass along their
experience.

Patrick Waterman said the key word is “enabling” consolidation, not mandating. It needs to
be in the best interests of the community.

b. Update on Governor’s Urban Agenda — Erika Rosebrook

Erika Rosebrook reported on Governor Snyder’s Office of Urban Initiatives. The
department is part of the Governor’s office, however is funded by the Michigan Council of
Foundations which makes it truly a public/private partnership. Their focus is on restoring
our cities through: housing; economic development, transportation, and land use.

They are working to create, embed and execute a statewide urban agenda. The office is
soliciting feedback from cities and urban communities. The agenda will be periodically
updated so as to not stagnate. Best practices listings will also be part of the initiative so
communities around the state can share successful strategies.
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George Heartwell suggested having a working session w Erika on municipal service
authorities.

8. Other
John Weiss reported on November 27 at 10:00 a.m. there will be a combined meeting of the
Legislative committee and Transportation funding task force. Jarod Rodriguez and MDOT
representatives will be there to discuss long term transportation funding.
John also thanked Erika Rosebrook for putting together a meeting between himself, Brian
Donovan, Eric DeLong and the leadership of the DEQ where they presented a collaborative

model for watershed issues.

Erika Rosebrook stated it was one of the most productive meetings she has been to in local
government. They will now be working together for a productive relationship with LGROW.

The Council recognized Jim Miedema and George Meek for their service to the Council and
their communities.

9. Adjournment — 10:00 a.m.

MOTION - To Adjourn. MOVE - Meek. SUPPORT - Miedema. MOTION CARRIED.
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