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Board Meeting Agenda 
 

Thursday, June 7, 2012 

 8:30 a.m. ● Kent County Commission Chambers 
 

  
 

 

1. Call to Order by Chair 

 

2. Public Comment 

 

3. Oath of Office – Richard Clanton, Mayor of Kentwood 

 

4. Approval of Minutes May 2012 (attached) 

 

5. LGROW Contracts (attached) – Andy Bowman 

 

6. Emerging Issues Update 

a. Mike Gusweiler & Dick VanderMeulen – West Michigan                   

Sports Commission 

b. Jared Rodriguez – West Michigan Policy Forum 

 

7. Legislative Committee Update 

a. PPT 

b. June 11 Legislative Committee Meeting w Pete MacGregor & Possibly 

Roy Schmidt  

  

8. Communications – News Items FYI (attached) 

 

9. Next Meeting, Monday, July 9, 10:30 a.m. Prince Center 

 

10. Other 

 

11. Adjourn 
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GRAND VALLEY METRO COUNCIL 
 

Board Meeting 
 

May 3, 2012 

 

8:30 a.m. 

 

Kent County Commission Chambers 

 
 

MINUTES 
 

 

1. Call to Order 

The meeting was called to order at 8:30 a.m. by Chairman Jim Buck.   

 

Members Present: 

Jim Buck   City of Grandville  

Chris Burns   City of Cedar Springs 

Tom Butcher  Grand Valley State University 

Dan Carlton  Georgetown Township 

Daryl Delabbio  Kent County 

Mike DeVries  Grand Rapids Township 

Steve Grimm  Cannon Township 

George Heartwell  City of Grand Rapids 

Don Hilton, Sr.  Gaines Township 

Denny Hoemke  Algoma Township 

Jim Holtrop   Ottawa County 

John Hoppough  City of Greenville 

Cindy Janes   Cascade Township 

Robert May   City of Hastings 

George Meek  Plainfield Township 

Jim Miedema  Jamestown Township 

Al Vanderberg  Ottawa County 

Bill VerHulst  City of Wyoming 

Patrick Waterman  City of Hudsonville 

 

 

Members Absent: 

Jerry Alkema  Allendale Township 

Alex Arends  Alpine Township 

Dale Bergman  Sparta Township 

Brian Donovan  City of East Grand Rapids 

Jason Eppler  City of Ionia 

Tom Fehsenfeld  At-Large Member 

Rebecca Fleury   Village of Middleville 

Carol Hennessey  Kent County 

Brian Harrison  Caledonia Township  

Doyle Hayes  At-Large Member 

John Helmholdt  At-Large 

Mark Howe   City of Lowell 
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Audrey Nevins-Weiss Byron Township 

Cy Moore   Treasurer 

Steven Patrick  City of Coopersville 

Jack Poll   City of Wyoming 

Chuck Porter  Courtland Township 

Elias Lumpkins, Jr.  City of Grand Rapids 

Mick McGraw  At-large Member 

Milt Rohwer  City of Grand Rapids 

Rick Root   City of Kentwood 

Jim Saalfeld  Kent County 

Martin Super  Village of Sparta 

Toby VanEss  Tallmadge Township 

Rob VerHeulen  City of Walker 

Roger Wills   City of Belding 

Michael Young  City of Rockford 

Chris Yonker  City of Wayland 

 

Others Present: 

Abed Itani   Grand Valley Metro Council 

Andy Bowman  Grand Valley Metro Council 

David Czurak  Grand Rapids Business Journal 

Scott Greenlee  Michigan Transportation Team 

Mic Gunderson  KCEMS 

Dharmesh Jain  Grand Valley Metro Council 

Curtiss Holt   City of Wyoming 

Dennis Kent  MDOT 

Gayle McCrath  Grand Valley Metro Council 

Brenda McNabb-Stang City of Hastings 

Erika Rosebrook  Urban Initiatives, Office of Gov. Snyder 

John Weiss   Grand Valley Metro Council 

Peter Varga   ITP / The Rapid  

  

 

2. Approval of Minutes 

 

MOTION – To Approve the Minutes of the April GVMC Board Meeting. MOVE – Hilton.  

SUPPORT –  Janes.  MOTION CARRIED. 

 

  

3. Public Comment 

 

None 

 

 

4. Finance – MDOT Audit Letter 

 

John Weiss reviewed the official letter from MDOT on the settlement of the audit.  MDOT has not yet 

contacted GVMC regarding a process for payment. 

 

MOTION – To Accept the MDOT Audit Settlement as Described in the Official MDOT Letter.  

MOVE – Hilton.  SUPPORT – Janes.  MOTION CARRIED. 

5. Emerging Issues Update 
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a. Scott Greenlee – Michigan Transportation Team 

 

Scott Greenlee of the Michigan Transportation Team met with over 50 Metro Council members and 

staff at four meetings held at the GVMC offices.  GVMC was one of the first organizations to sign 

on to the Michigan Transportation Team (MTT).  Scott expressed his thanks and appreciation for the 

opportunity to meet with members.  The information he gathered is being brought back to Lansing 

for consideration in transportation related policy.  One of the findings is that infrastructure needs 

improving.  Twenty-five various bills are in consideration which would result in increased funding 

for existing roads and bridges. Repairing infrastructure early, rather than waiting until it needs to be 

replaced entirely, saves money at about a 6:1 ratio over a 3-5 year period. 

 

Scott would like to meet further with members and receive feedback on transportation matters 

ongoingly.  He is willing to talk with any groups (Supervisors, UMMM, MML, MTA, etc.) or one-

on-one.  He thanks John Weiss for facilitating this interaction and for going above and beyond in 

making it an issue.    

 

 

b. Mic Gunderson – Kent County Emergency Management System 

 

Mic Gunderson of KCEMS reviewed the highlights of the earlier completed study on KCEMS.  

Recommendations were for municipalities to be more involved and to help make decisions in the 

design of EMS.  The way KCEMS is structured has limited enforcement of standards.  

Municipalities are currently not represented on the KCEMS board.  The goal is to link the authority 

of municipalities with the responsibility of KCEMS.  The KCEMS Board will add two new members 

to its advisory body.  One representative will be from highly populated municipalities and one with 

lower population.  They also want to better use physician expertise and hospital data.  However, 

various regulations are making that problematic.  The issue of closest unit response is also critical.  

Ambulance services are working on a system to cooperate.  Medical first responders are more 

complicated. 

 

The next step is for GVMC members to give thought to the appropriate people to nominate to the 

KCEMS Board. 

 

 

c. Erika Rosebrook – Urban Initiatives, Office of Governor Snyder 

 

Erika Rosebrook explained the office of Urban Initiatives was part of the Governor’s 10 point plan 

to reinvent Michigan and is funded by a grant from the Council of Michigan Foundations.  They are 

still creating their goals, working on an urban agenda, and searching for innovative ways to help the 

community grow.  Erika has had discussions with John Weiss and plans to have more in the coming 

months.  They are considering local goals and pilot programs.  Whenever GVMC members are 

having events, etc. Erika would be happy to attend. 

 

 

6. Transportation – Pavement Management Van Camera 

 

Abed Itani reported on the request to purchase a reverse view camera for the pavement management van.  

It would help the van more efficiently capture data such as sign information. 

 

MOTION – To Approve the Purchase of a Reverse View Camera for the Pavement Management 

Van.  MOVE – DeVries.  SUPPORT – Holtrop.  MOTION CARRIED. 
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7. Legislative Update – PPT Meeting 

 

John Weiss reported on the PPT study group which met with Senators Jansen and Hildenbrand.  The 

meeting was to share information and offer alternatives.  Last week the PPT bills were passed out of 

committee and onto the Senate floor.  We continue to provide information.  New items are being added.  

It is not anticipated to move as quickly in the House and will do as much as possible to stay part of the 

process. 

 

 

8. Other 

 

John Weiss reviewed the various news articles included in the Board agenda packet which were directly 

regarding the Metro Council or covered issues important to GVMC. 

 

John Weiss reported on the recently held LGROW meeting where he discussed the importance of being 

sustainable. 

 

John reported the speaker at the July 9
th
 Quarterly Luncheon will be Lt. Governor Calley.  The luncheon 

will be in partnership with the Chamber of Commerce. 

 

Tom Butcher thanked John Weiss for his support and reported he has had various discussions with John, 

the director of the Johnson Center and others regarding expanding the internship program.  GVSU will 

continue to support graduate assistants with GVMC.   

 

John Weiss thanked GVSU and other major financial contributors for their support in achieving the 

strategic initiatives.  

 

John Weiss reported Rick Root will be retiring as Mayor of Kentwood on June 4.  He asked everyone to 

keep Rick in their prayers.  John spoke of Mayor Root’s over 30 years of public service and dedication.  

 

Bob May, Mayor of the City of Hastings, expressed great appreciation for his ongoing professional as 

well as personal relationships with Mayor Root. 

 

George Heartwell spoke of Rick’s leadership and diplomacy in local government, as well as his heartfelt 

friendship. 

 

Several members expressed their professional kinship with and admiration of Mayor Root, while others 

were overcome by emotion and unable to speak.  

 

 

 

9. Adjournment – 9:40 a.m. 

 

MOTION – To Adjourn.  MOVE – Hilton.  SUPPORT – Janes.  MOTION CARRIED. 





























To collaborate or not? Separate West 

Michigan high-tech government mapping 

services outline difficulty of sharing 

Published: Saturday, June 02, 2012, 9:06 AM  

By Matt Vande Bunte | mvandebu@mlive.com   

 

Having lost Grand Rapids and Kent County as members, the Regional Geographic Information 

System wants to broaden its membership base by expanding farther south. 

GRAND RAPIDS, MI - A technology partnership hoping to expand is touted as “a great model 

for regionalism,” but one West Michigan leader sees it as a case study in why increased 

collaboration involving Kent County may be slow.  

Grand Valley Metropolitan Council‟s Regional Geographic Information System, or REGIS, 

hopes to offer its services to new communities as far south as the state line and private 

businesses.  

"It's a great model of regionalism," said Dharmesh Jain, director of REGIS, an $811,000 

operation at 678 Front Ave. NW in Grand Rapids. "The economy has justified the need for a 

single point of services. Now, we have a better environment to go out and talk to folks. 

"(Expansion) will ensure long-term sustainability for us, but also help those struggling 

communities" in need of GIS services.  

 

REGIS is a geographic information system that Jain calls a "one-stop shop of information." It 

consolidates a variety of data and displays it in map form, with customizable layers of 

information.  

Current members, which pay annual dues, are Ada, Alpine, Byron, Cascade, Gaines, Grand 

Rapids and Plainfield townships, Cedar Springs, East Grand Rapids, Grandville, Hudsonville, 

Lowell, Kentwood, Rockford, Sparta, Walker, Wyoming, The Rapid public-transit agency and 

Kent County Road Commission. 

Members use REGIS for myriad functions, from mapping the location of underground utilities to 

determining which residents should be mailed notices for a public hearing. 

Gaines Township, for example, uses the system to map grave sites and aid zoning and property 

assessment functions. In Kentwood, where deputy city administrator Rich Houtteman said "we 

treat REGIS as part of our staff and consider it a vital component to what we do on a daily 

basis,” police use the system for “hot spot mapping” that helps the city allocate public-safety 



resources. Alpine Township used it recently to map out sidewalk agreement in preparation for a 

public meeting. 

Rockford uses REGIS for transportation planning and to create maps for public presentations. 

Grandville uses it to conduct criminal sexual conduct address checks. 

“There is no limit to the number of REGIS applications,” said Matthew Butts, Grandville‟s 

assistant city manager. “The system can be applied to virtually any municipal service or 

operation.” 

Grand Rapids Township uses REGIS to plot public safety calls and map fire hydrants. 

“The value goes on and on because what governments do are almost always based on land-use 

issues,” said Mike DeVries, township supervisor. "It‟s a huge labor savings. It saves us triple that 

amount of money (we pay in membership dues), just in labor.  

"We could not operate without it.”  

But while several local governments participate with REGIS, two notable founding members do 

not: Grand Rapids and Kent County both left the system and now use their own geographic 

information systems. 

Grand Rapids left REGIS because an in-house system works better with other city technology 

systems, said Paul Klimas, the city's information technology director. 

"GIS has to work with all the rest of the (city) systems," he said. "Having it all isolated 

somewhere (in the REGIS office) doesn‟t really integrate with the rest of the city‟s architecture. 

“You get to a certain size where you go „Well, geez, we already have to have all these (other 

technology) functions anyways.” 

Kent County saves at least $100,000 per year by using an in-house geographic information 

system instead of REGIS, said Craig Paull, the county‟s information technology director. 

“REGIS does a really good job of providing service to those folks that tend to be relatively 

similar, like most cities and townships,” he said. “The county has needs that are somewhat 

unique. 

Jain maintains that Grand Rapids and Kent County would save 25 to 30 percent if they gave 

REGIS full responsibility for their geographic information needs, and he wants to help both 

entities transition back into the shared system. At least one county official agrees. 

Commissioner Jim Talen, D-Grand Rapids, said his efforts to nudge the county back into REGIS 

“have just hit a brick wall and it drives me nuts.” The in-house system is more about county 

control than cost, he said.  



“REGIS, the county and the city of Grand Rapids are all using the same software. All of the 

systems are within blocks of each other. How does that make sense?" Talen said. "I'm convinced 

that the county's making a huge mistake.  

"The county‟s never going to be able to consolidate anything unless it‟s got total control, and 

that‟s going to be a barrier in anything we do. We talk a good line about collaboration but we 

don‟t walk the walk very well.” 

A 5-year plan for REGIS aims to expand beyond Kent and Ottawa counties, taking advantage 

both of Gov. Snyder's call for increased government collaboration and an economy pushing 

municipalities to find cost savings. 

Still, the economy pushed Cannon Township to leave REGIS in a budget crunch. The township 

uses mapping functions publicly available through the county, which has proven adequate since 

little new construction has happened in recent years. 

“When growth came to a standstill in 2007, we no longer needed the high-end mapping available 

from REGIS," said Christine James, township zoning administrator. "We were always happy 

with REGIS. The maps were fantastic with all of the layers available. The people were great to 

work with. They were extremely responsive and knowledgeable.  

"It was strictly a matter of economics - tightening township budgets in order to be responsible to 

our citizens and taxpayers."  

Algoma Township in Kent County and Jamestown Township in Ottawa County also cite cost as 

the reason for not participating in REGIS. 

“Too expensive and lots of things we have no need for,” Algoma Township Supervisor Dennis 

Hoemke said. “We get what we need from our Kent County photo maps.” 

Jamestown and Georgetown townships, though members of the Metro Council, use a geographic 

information system offered by Ottawa County. About three-fourths of the county‟s 

municipalities are members of the county system, said Al Vanderberg, county administrator. 

“Ottawa County took a much different approach to developing a GIS system than did the 

partners that developed REGIS,” said Vanderberg, who chaired the REGIS board when he 

worked in Kent County. “In the case of REGIS, a number of governmental agencies joined 

together and developed a system with a high level of applications. Ottawa County developed its 

own base system and then invited local governments to join.  

“Both Ottawa GIS and REGIS are effective GIS systems, but were developed from a different 

philosophical approach with the county taking the lead in Ottawa, providing an excellent base 

system, and leaving future partners to decide what individual functionality was best for them.” 



Jain said he is "open for discussions" on REGIS cost allocations, which have changed since the 

departure of Grand Rapids and Kent County. The system also has cut staff and now has five full-

time employees. 

"The economy has taught us many good lessons: You need to be big enough to absorb short-term 

financial hardships," Jain said. “Right now, everyone is talking about OneKent, one fire, one 

parks, and we already have one GIS. We already have something which is one for everyone.  

"It‟s really unfortunate that we have three GIS systems in the city. Why maintain three cars when 

there is a big van we‟ve all purchased together? I still think a shared system is more cost 

effective.” 

Email Matt Vande Bunte, or follow him on Twitter. 

© 2012 MLive.com. All rights reserved. 
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