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AGENDA 
 

GVMC BOARD MEETING 
 

May 1, 2014 
 

8:30 a.m. 
 

Kent County Commission Chambers 
300 Monroe 

Grand Rapids, MI  

 
 

 

1) Approval of March Minutes – Attachment 
 
 

2) Public Comment 
 
 
3) Swearing In of New GVMC Representative Rob Beahan, Cascade Township 
 
 
4) Update on Street Summit 
 
 
5) West Michigan Strategic Alliance - Attachment 
 
 
6) Executive Committee Appointment 

 
 

7) At-Large Members 
 
 

8) Check Signing Policy - Attachment 
 
 
9) Ambulance Consortium - Attachment 

 
 

10) Adjourn 
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GRAND VALLEY METRO COUNCIL 
 

Board Meeting 
 

March 6, 2014 
 

8:30 a.m. 
 

Kent County Commission Chambers 
300 Monroe, Grand Rapids 

 
 

 

MINUTES 
 

 
1. Call to Order 

The meeting was called to order at 8:30 a.m. by Al Vanderberg.   
 
Members Present: 
Alex Arends  Alpine Township 
Rick Baker  At-Large Member 
Tom Butcher  Grand Valley State University 
Daryl Delabbio  Kent County 
Mike DeVries  Grand Rapids Township 
Brian Donovan  City of East Grand Rapids 
Rebecca Fleury  Village of Middleville 
Steve Grimm  Cannon Township 
George Haga  Ada Township  
Doyle Hayes  At-Large Member 
George Heartwell  City of Grand Rapids 
Carol Hennessey  Kent County 
Denny Hoemke  Algoma Township 
Jim Holtrop  Ottawa County 
John Hoppough  City of Greenville 
Mark Huizenga  City of Walker 
Steve Kepley  City of Kentwood 
Mark Lemoine  At-Large Member 
Steve Maas  City of Grandville 
Brenda McNabb-Stange City of Hastings 
Steven Patrick  City of Coopersville 
Jay Spencer  Plainfield Township 
Thad Taylor  City of Cedar Springs 
Roger Towsley  Village of Sand Lake 
Al Vanderberg  Ottawa County 
Patrick Waterman  City of Hudsonville 
 
 



GVMC Board Meeting Minutes 2

 
 
Members Absent: 
Jerry Alkema  Allendale Township 
Rob Beahan  Cascade Township 
Ken Bergwerff  Jamestown Township 
Brent Boncher  Courtland Township 
Jim Buck   Secretary  
Dan Carlton  Georgetown Township 
Jason Eppler  City of Ionia 
Brian Harrison  Caledonia Township  
Don Hilton, Sr.  Gaines Township 
Mark Howe  City of Lowell 
Elias Lumpkins, Jr. City of Grand Rapids 
Mick McGraw  At-large Member 
Cy Moore   Treasurer 
Megan Mullendore  City of Belding 
Audrey Nevins-Weiss Byron Township 
Jack Poll   City of Wyoming  
Milt Rohwer  City of Grand Rapids 
Jim Saalfeld  Kent County 
Michael Selden  City of Wayland 
Toby VanEss  Tallmadge Township 
Bill VerHulst  City of Wyoming 
Michael Young  City of Rockford 
 
Others Present: 
Andy Johnston  Grand Rapids Area Chamber of Commerce 
Chris Brown  Grand Valley Metro Council 
Eric DeLong  City of Grand Rapids 
Rich Houtteman  City of Kentwood 
Abed Itani   Grand Valley Metro Council 
Dharmesh Jain  Grand Valley Metro Council / REGIS 
Dennis Kent  MDOT 
Dal McBurrows  MDOT 
Gayle McCrath  Grand Valley Metro Council 
Wendy Ogilvie  Grand Valley Metro Council 
Scott Smith 
Peter Varga  The Rapid 
Doug Vredeveld  Vredeveld Haefner 
John Weiss  Grand Valley Metro Council 

 
 

2. Minutes 
 
MOTION: To Approve the Minutes of the February GVMC Board Meeting with 
Corrections.  MOVE - Holtrop.  SUPPORT - Donovan.  MOTION CARRIED. 
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3. Public Comment 

None 
 
 

4. Resolution Encouraging the Legislature to Restore Local Government Revenue Losses 
and Fix our Roads 

 
John Weiss explained the Resolution, first passed by the City of Grandville, urges legislators to 
restore local government revenue losses and fix roads. 
 
MOTION – To Approve the Resolution Encouraging the Legislature to Restore Local 
Government Revenue Losses and Fix our Roads.  MOVE – Heartwell.  SUPPORT – 
Donovan.  MOTION CARRIED. 

 
 

5. Executive Committee’s Annual Review of GVMC Executive Director 
 

Al Vanderberg reported John Weiss’ evaluation was outstanding with a very high overall rating 
of approximately 4.7. 
 
Brian Donovan stated the Executive Committee engaged in a good evaluation and discussion 
about GVMC and believe it is going in the right direction.  The Metro Council is viewed as a 
leader again and is doing very good work. 

 
 

6. Presentation of Annual Report and Acceptance of Audit 
 

John Weiss and the GVMC staff presented the Annual Report highlighting achievements, 
statistics, finances, and various activities. 

 
Doug Vredeveld of Vredeveld Haefner reported on the audit.  The Audit was given a clean 
report with no material deficiencies.  Weaknesses stated in the past have been resolved.   
 
Both the GVMC Audit/Financials and the Annual Report are available on the web for review. 
 
MOTION – To Accept the GVMC 2013 Audit and Financials.  MOVE – DeVries.  
SUPPPORT – Heartwell.  MOTION CARRIED. 
 

 
7. PPT Report 

 
Rich Houtteman, Steve Smith, Eric DeLong and Andy Johnston reported on the PPT issue. 
 
The revenue stabilization package includes 100% reimbursement for lost revenue from 
reforming the personal property tax.  The package of bills SB821-SB830 brings support from 
both the local communities and business community. 
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Business, local government, police and fire organizations all enthusiastically support the 
legislation. 
 

 For business the result will be: 
o For most, at least an 80% tax reduction. 
o A streamlined process for claiming exemptions. 
o Clarity regarding the applicability of the exemptions ensuring all who were 

intended to benefit can benefit. 
o A very easy single essential services assessment for which they will file a single 

statewide return, much different than receiving multiple assessments for each 
business location as required with a local essential services assessment. 

 For local governments benefits will be: 
o 100% replacement of lost revenues 
o TIF entities are now addressed.  They were not addressed in the prior legislation.  

This is essential to prevent defaults on obligations – i.e., bond obligations and, at 
least in the case of brownfields, obligations to businesses. 

o The replacement revenues are as assured as they can be without a constitutional 
amendment. 

o Improved procedures for handling exemption claims and processing 
reimbursements. 

o The ballot proposal is more understandable and better expresses the legislative 
intent. 

 No tax increase results 
o A portion of the use tax is simply being dedicated to reimbursement of local 

governments. 
o The state essential services assessment (“SESA”) is like a statewide industrial 

facilities tax, paid only by businesses with exempt eligible manufacturing 
personal property.  For a 100% PPT exemption, a business pays an alternative 
assessment.  It will be possible to obtain exemptions and abatements from the 
SESA. 

 
 

8. Preview of April 24th Board Meeting / Strategic Planning Session at Byron Township 
Community Center 

 
Al Vanderberg reviewed the Strategic Planning meeting which will take place from 8:00 a.m. – 
noon on April 24 at the Byron Township Community Center.  Lou Bender will facilitate and 
light breakfast will be provided. 

 
9. Adjournment – 9:55 a.m. 

MOTION - To Adjourn – Patrick.  SUPPORT – DeVries.  MOTION CARRIED 











 







GVMC 
Check signing policy 
 
Amendment to By laws, 9.2 Depository 
 
CURRENT 
The Council shall designate a depository which shall be a federally or state regulated 
bank or savings institution and shall establish accounts for deposit of the revenues of 
the Council. All disbursements exceeding One Thousand Dollars ($1,000) from the 
accounts held by the depository shall be authorized in writing by at least two persons as 
directed by the Council. The Council may invest its funds as permitted by state law. 
 
SUGGESTED:   
The Council shall designate a depository which shall be a federally or state regulated 
bank or savings institution and shall establish accounts for deposit of the revenues of the 
Council.  All disbursements exceeding Three Thousand Dollars ($3,000) from the 
accounts held by the depository shall be considered authorized and approved by dual 
signatures on the disbursement checks subject to the guidelines of the Check Signing 
Policy as approved by the Executive Committee. The Council may invest its funds as 
permitted by state law.   
 
 
CHECK SIGNING POLICY to approve by the Board. 
The following people shall be authorized to sign checks: 

 Executive Director 
 Board Chair 
 Treasurer 
 Any Executive Committee member, approved by the Committee, who is in close 

proximity to GVMC, to provide a second signature as necessary. 
 

Any signer may sign checks up to $3,000.  Any check over $3,000 will require two 
signatures unless that check is a payment for a standard, recurring, monthly cost.   
 
 
DATA from checks written: 
  
From 01/01/2012 - 12/31/2013 there were: 

 197 checks over $3,000 
 107 of them were for employee benefits and taxes--ICMA, Health, state unemployment 

(85); rent (22) --checks we will pay regardless due to employee handbook and also lease 
agreement. 

 91 were ones for variety of vendors we would get 2nd signatures. 
  
So, over this time frame, would be 54% less checks to get double signatures.   
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Democratic districts benefited from road projects in six additional projects, but only 
because the request came from a Republican whose district overlapped. The overall 
amount involved is small — $115 million, compared to MDOT's $1.28 billion roads 
budget — but legislative Democrats are worried the process is about to be repeated.  
 
In the coming weeks, Republican leaders in the House and Senate, along with Snyder, 
will begin combing through another long list of priority road and bridge repair projects 
and decide which ones will receive funding this summer from another $115 million 
special allocation.  
 
"I have warned Democratic members, 'Don't go getting ready for some ribbon-cutting 
ceremony,' " said Rep. Andrew Kandrevas, D-Southgate, and minority vice chairman of 
the transportation appropriations subcommittee. "I have no promises on how any of 
this is going to shake out." 

The governor’s office did not respond to requests for comment by Crain’s print deadline, 
but late Friday said, “The state makes priorities for state road projects by focusing on 
need and volume, and by working with our partners in the Legislature. Decisions about 
state projects are made largely through a five-year plan and a schedule for capital 
preventive maintenance. We know there are considerable needs at the local level, and 
the legislative partners receive input about priorities from the leaders in their districts.” 

Out of the process 

The carve-out from the MDOT budget is new and started last year. A decade ago, some 
additional road funding became available during one budget cycle, and lawmakers were 
able to direct that money to specific projects. But traditionally, MDOT and local units of 
government receive funding from the state and decide on their own which roads to fix.  
 
However, twice in the past year, GOP lawmakers have allocated special funding for road 
projects that they control.  
 
The first time, Senate members in both parties were notified about the opportunity to 
request projects, while House Democrats were not allowed to participate.  
 
Anna Heaton, deputy press secretary for House Speaker Jase Bolger, R-Marshall, said 
the reason they weren't allowed was simple.  
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The special allocation also is an opportunity to direct money to specific local projects 
because the MDOT budget is limited to state roads. About half of the $115 million was 
used for local projects.  
 
"By doing it this way, you have a balance of county projects (and) city projects," he 
said.  
 
While lawmakers are the ones submitting the requests, VerHeulen said he has 
encouraged members to work with local road commissions and city, township and 
village officials in their districts. He said the list he submitted from his district came from 
the Kent County Road Commission. 
 
"I look to the experts," he said. "They have more expertise than I do."  
 
MDOT keeps a running five-year list of projects around the state that have been vetted 
and are ready for repairs once they receive funding. When lawmakers announced last 
year they would be picking projects, MDOT asked them to pick projects from the plan.  
 
In a dozen cases, that is what happened, but 30 other projects Republicans requested 
that received funding were not part of the five-year plan. The rest of the projects were 
for local roads or bridges not under MDOT's purview.  
 
Jeff Cranson, director of communications for MDOT, said the five-year list is not set in 
stone, and projects move on and off as some roads worsen. He said the projects 
approved that were not on the list had been identified by MDOT as needing preventive 
maintenance.  
 
With the second pot of $115 million, MDOT again is requesting the projects come from 
its five-year plan.  
 
Senate Majority Leader Randy Richardville, R-Monroe, said he is not sure of the timeline 
to select the new round of projects, but he expects discussions will take place in the 
coming weeks. The House and Senate have almost the entire month of April off, and 
Richardville said there will be time to make those road funding decisions during the 
break.  



 
Senate Minority Leader Gretchen Whitmer, D-East Lansing, said she met with Snyder on 
Wednesday to make clear she thinks lawmakers should be listening to experts, and 
have MDOT make the road funding decisions.  
 
She said the list Senate Democrats submitted last year will be used again, and while 
she hopes the process will be fairer, she said the larger point is that MDOT should be 
the ones doing this work, not lawmakers.  
 
Former Republican House Speaker Rick Johnson, who also has chaired the House 
Transportation Committee, said he didn't allow special road project funding in his 
budgets.  
 
Johnson, who served as speaker from 2001-04, said he didn't believe in handing out 
road projects for particular districts in a political fashion.  
 
"I was always of the belief that you have engineers and people at MDOT that are 
looking at the roads and bridges all the time," Johnson said. "If you have a five-year 
plan, you ought to stick to it."  
 
Johnson said it is possible road projects given to certain lawmakers could be used as a 
way to gain support for other legislation or to help them in their next election.  
 
But Johnson said that isn't likely to work.  
 
"If a legislator needs a road project to get elected, they need to get their ass out there 
and work," he said. "One project is not going to get someone elected."  
 
Chris Gautz: (517) 403-4403, cgautz@crain.com. Twitter: @chrisgautz 
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