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Grand Valley Metro Council 
Executive Committee Meeting 

 
Thursday, November 19, 2009 

12:00 pm 
 

Grand Valley Metro Council 
678 Front Ave. NW, Suite 200 

Grand Rapids, MI 
 
 

MEETING NOTES 
 

Present 
Jim Buck       City of Grandville 
Daryl Delabbio      Kent County 
George Heartwell      City of Grand Rapids 
Don Hilton, Sr.      Gaines Township 
Cindy Fox       Cascade Township 
Jim Miedema       Jamestown Township 
Cy Moore       Council Treasurer 
Rick Root       City of Kentwood 
Alan Vanderberg      Ottawa County 
Rob VerHeulen      City of Walker 
 
Other 
Andy Bowman      Grand Valley Metro Council 
Leon Branderhorst      Grand Valley Metro Council 
Jim Brown       Mika, Meyers, Beckett & Jones 
Abed Itani       Grand Valley Metro Council 
Gayle McCrath      Grand Valley Metro Council 
Don Stypula       Grand Valley Metro Council 
Carl Ver Beek       Varnum, Riddersing, Schmidt & Howlett 

 
1. Call to Order 
 

The meeting was called to order at 12:15 pm by Chair Jim Buck. 
 
 

2. Approval of Minutes 
 

MOTION – Approval of GVMC Executive Committee Minutes of September, 2009.  
MOVE – Delabbio.  SUPPORT - VerHeulen.  MOTION CARRIED. 
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3. Proposed facilitated team building and strategic goal setting session with Dr. Lewis 
Bender – Update from GVMC Personnel Committee 

 
 
Michael Young, Chair of the GVMC Personnel Committee, reviewed the proposal from Dr. 
Lewis Bender to strengthen the levels of understanding between and among the Board, 
Executive Director and staff of the Grand Valley Metro Council.  The proposal includes 
meetings to identify mutual expectations with the Executive Committee, Executive Director 
and staff; analysis; discussion of results; and establishing agreements for moving forward.  
The proposal is for $6,200 and is understood to include travel.  The budgeted amount for this 
activity was $5,000.  The Personnel Committee recommends accepting the proposal and 
moving forward. 
 
MOTION – To Approve the Proposal with Dr. Bender for an Amount not to Exceed 
$6,200.  MOVE – Root.  SUPPORT – VerHeulen.  MOTION CARRIED. 
 
 

4. Transportation Amendments 
 

Abed Itani described the requested amendments.  There was one additional amendment for 
GPA – State trunk line program development/scoping considered which was not in the 
agenda packet.  The full amendment request includes the following: 
 

• Amend FY 2010 TIP for area-wide GPA – state trunk line program 
development/scoping - $320,000. 

• The Ottawa County Road Commission (OCRC) requested to fund a project on 20th 
Avenue at Baldwin Street, addition of dedicated left and right turn lanes on 20th 
Avenue at a cost of $238,000 Federal utilizing a portion of the surrendered FY2010 
Congestion Mitigation Air Quality (CMAQ) funds. This project was located in 
FY2009 and was not obligated before Obligational Authority ran out at the Michigan 
Department of Transportation (MDOT). 

• The City of Grand Rapids requested to fund a project: ITS Traffic signal 
Communications, Traffic operations center upgrades at a cost of $150,000 Federal 
utilizing a portion of the surrendered FY2010 CMAQ funds. This project was located 
in FY2009 and was not obligated before Obligational Authority ran out at MDOT.  

• The Kent County Road Commission (KCRC) requested a project at the intersection of 
Cascade, Spaulding and Hall Street using CMAQ funds in the amount of $126,458 
Federal using a portion of the surrendered FY2010 CMAQ funds. The KCRC also 
requested to fund a project on Northland Drive from M-57 to Indian Lakes Road, 
reconstruct and widen to 3 lanes at a cost of $2,072,000 Federal utilizing the 
surrendered FY2010 EDFC funds. Lastly the KCRC has received Conditional 
Commitment on a STP-Enhancement Project. The project is located in Byron Center 
on 84th Street. The KCRC is requesting to have this project placed in the FY2008-
2011 TIP specifically in FY2010. 

• MDOT is requesting to add three trunk line bridge rehabilitation projects to the 
FY2008 – 2011 TIP specifically for FY2010. The first bridge is on US-131 under 
32nd Street, the second is on I-96 over M-11 (28th Street) and the third bridge is on I-
96 west bound over C & M railroad. The total estimated for all three bridges is 
$2,102,000. MDOT is also requesting an amendment to the MPO TIP to include an 
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AMTRAK Station Relocation project, planned for the GVMC MPO area in FY 2010. 
This project will include the use of federal funding. Lastly, MDOT is requesting to 
add General Program Accounts (GPA’s) to the FY2008-2011 TIP, specifically 
FY2010 for local highway safety and local bridge. 

• The City of Lowell is requesting to amend the FY2008-2011 TIP specifically FY2010 
to combine the Bowes Road projects and a change in scope of the micro seal portion.  

• The City of Walker was awarded an STP-Enhancement project for the construction of 
4 miles HMA trail, timber boardwalks and other trail amenities in the amount of 
$850,000 Federal and $850,000 local.  

 
MOTION – To Approve the Requested TIP Amendments and Move Them to the 
GVMC December Board Meeting Agenda.  MOVE – Fox.  SUPPORT – Heartwell.  
MOTION CARRIED. 
 
 

5. Extension of Contract with Fishbeck, Thompson, Carr and Huber, Inc. to Administer 
GVMC’s Regional Storm Water Phase II Compliance Program 

 
Don Stypula explained the request for extension of the contract with Fishbeck, Thompson, 
Carr & Huber, Inc. to administer GVMC’s regional storm water Phase II compliance 
program. 
 
MOTION – To Move the Extension of the Fishbeck Phase II Storm Water Compliance 
Program Contract to the December GVMC Board Meeting Agenda.  MOVE – 
Vanderberg.  SUPPORT – Delabbio.  MOTION CARRIED. 
 
  

6. Legislative Advocacy 
 

Rick Root reported on the Municipal Partnership Act which would set Kent County up for 5 
years to be exempt from the most onerous requirements of Public Acts 7, 8, & 312.  The bill 
was largely crafted by Curtiss Holt of the City of Wyoming.  The GVMC Legislative 
committee recommends support of the bill. 
 
George Heartwell suggested an incentive of a decrease in income tax to the citizens of the 
jurisdiction as a way to garner support.  

 
MOTION – To Move the Support of the Municipal Partnership Act to the December 
GVMC Board Agenda.  MOVE – Heartwell.  SUPPORT – Hilton.  MOTION 
CARRIED. 

 
 

7. Proposal by Grand Valley State University to Join the Metro Council as an Ex-officio 
Member to the Organization 

 
Don Stypula reported on the request by GVSU to join GVMC.  The two organizations work 
together on a multitude of projects.  GVSU is a major player in the area and it could be 
mutually beneficial for GVSU to have a place on the Board. 
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Car Ver Beek spoke on behalf of GVSU as a friend of the University.  GVSU wants to 
become more intentional in what institutions it becomes involved with.  Activities of the 
University affects land use, etc. of much of the area.  GVSU would like to explore how it can 
become a better citizen and partner.  It doesn’t fit into the current specifications of a GVMC 
member, but maybe there could be changes made which would allow non-voting 
membership at first while we test the waters.  Then, at some time in the future, maybe we 
could explore voting membership. 
 
Jim Brown stated he checked into the statute and bylaws and GVSU does not fit under the 
current setup.  The Articles of Incorporation do allow for At-Large members, and if there 
was an opening someone from GVSU could be appointed.  The Articles could also be 
amended to add more At-Large members.  However, this would be a long drawn out process 
as the amendment would have to be approved by all of the Council Member’s legislative 
bodies.  GVSU could participate by being on an advisory commit without any amendments 
to the Bylaws or Articles.  The statute could be amended to open up other forms of 
membership. 
 
Rick Root stated he thought it was a great idea, but how would we make the decision on who 
and which kinds of organizations are allowed to join (Calvin, Aquinas, Spectrum). 
 
Rob VerHeulen echoed Rick’s comments.  GVSU is a wonderful organization but if we bring 
them in, what do you say to all the rest?  This is an organization of local government and that 
would change the dynamic.  We need to proceed cautiously.  He would like to see them as an 
At-Large member if we had an opening rather than as a dues paying member.  We need to 
move slowly. 
 
Rick Root asked what we would get from the seat on the Board and what would they get 
from it. 
 
George Heartwell said smart cities are entering into new kinds of relationships with higher 
education.  He doesn’t have the same reservations others have on the dilution of the type of 
member (governmental).  However, we would have to determine a way to get around the 
others who would like the same.  Guidelines such as state universities headquartered within 
the jurisdiction could be implemented.  We should amend the Metro Act and move forward. 
 
Rob VerHeulen asked if there would be opposition to specifying public universities within 
the jurisdiction. 
 
Rick Root asked what about public schools. 
 
Jim Brownsaid higher education was indicated in the statute as something the Council may 
become involved in, although it was not included in the Articles or Bylaws. 
 
Cy Moore asked if the university had to be based in the geographic area. 
 
It was asked what GVMC’s jurisdiction is. 
 
Al Vanderberg reported originally the jurisdiction was the MSA which included Kent, 
Ottawa, Muskegon and Allegan Counties when the Metro Council was formed.  However, 
the MSA has changed since then. 
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Daryl Delabbio reminded the committee that the agreed upon jurisdiction of the Metro 
Council has been Kent County and all contiguous counties. 
 
Rob VerHeulen asked if there was coconscious in the room that this has merit and should 
Don talk to our legislative experts and explore amendment of the Metro Act. 
 
Carl Ver Beek reiterated GVSU is interested in a two step program with the first being a non-
voting membership while the two organizations court each other. 
 
Al Vanderberg stated he loved the idea in the overview, but how do we do it close up.  What 
value does it have for us and what value for them?  What if Spectrum came to us and wanted 
to join?  We can’t do this piecemeal.  We have to have a vision. 
 
Daryl Delabbio said he concurred with Al.  We are a government organization.  We use 
several organizations.  How would we benefit from this? 
 
Carl Ver Beek asked what about Grand Rapids Community College.  Should this overall 
issue be included in the strategic planning? 
 
Al Vanderberg said yes it should. 
 
Jim Buck directed Jim Brown, Carl Ver Beek and Don Stypula to talk about this further and 
put something on paper. 
 
Don Stypula asked if the full Board should be briefed on the issue, or should it stay in this 
room. 
 
Rick Root suggested we hold off 30 more days to develop the idea further before taking it to 
the full Board. 
 
 

8. Next Meeting – December 19, 2009 
 
 
9. Adjournment – 1:30 
 

 
MOTION – To Adjourn.  MOVE – VerHeulen.  SUPPORT – Delabbio.  MOTION 
CARRIED. 


