Grand Valley Metro Council
Executive Committee Meeting

Thursday, November 18, 2010
12:00 noon
Grand Valley Metro Council
678 Front Ave. NW, Suite 200
Grand Rapids, MI

MEETING NOTES
Present
Jim Buck City of Grandville
Daryl Delabbio Kent County
Cindy Fox Cascade Township
George Heartwell City of Grand Rapids
Don Hilton, Sr. Gaines Township
Cy Moore Council Treasurer
Rick Root City of Kentwood
Alan Vanderberg Ottawa County
Michael Young City of Rockford
Absent
Rob VerHeulen City of Walker
Other
Andy Bowman Grand Valley Metro Council
Leon Branderhorst Grand Valley Metro Council
Abed Itani Grand Valley Metro Council
Gayle McCrath Grand Valley Metro Council
Don Stypula Grand Valley Metro Council

1. Call to Order

The meeting was called to order at 12: 15 p.m. by Chair Jim Buck.

2. Approval of Minutes

MOTION - Approval of GVMC Executive Committee Minutes of October. MOVE —
Heartwell. SUPPORT - Fox. MOTION CARRIED.



3. Strategic Initiatives: GVMC Task Force on Governance, Structure and Operations

Don Stypula reviewed the GVMC Board members who have expressed interest in serving on the
GVMC Task Force on Governance, Structure and Operations. Don asked those on the Executive
Committee who have volunteered for the task force to forward him their availability for the initial
meeting. Task force members include:

Jim Buck, Mayor, Grandville

Daryl Delabbio, Administrator, Kent County

Brian Donovan, City Manager, East Grand Rapids

Tom Fehsenfeld, President and CEO, Crystal Flash Energy

Cindy Fox, Trustee, Cascade Charter Township

George Heartwell, Mayor, Grand Rapids

Jim Miedema, Supervisor, Jamestown Charter Township

Kenneth Snow, Mayor, City of Greenville

Al Vanderberg, Administrator, Ottawa County

Michael Young, Manager, City of Rockford

4. Transportation Amendments to the GVMC FY 2011 Unified Planning Work Program
(UPWP)

Abed Itani reported on the request for amendments to the GVMC GY2011 Unified Planning
Work Program.

The FY2011 Unified Planning Work Program (UPWP) for the Grand Valley Metropolitan
Council (GVMC) includes the budget for all federally assisted transportation planning activities
that the GVMC Transportation Division, the Interurban Transit Partnership (ITP) and the
Michigan Department of Transportation (MDOT), will undertake. Any changes in the federal
funding amounts under work items in the UWP warrant a UWP amendment and approval by the
GVMC Board.

Staff is requesting the amendment of the FY2011 UWP, to reflect federal Surface Transportation
Program (STP) and Congestion Mitigation/Air Quality (CMAQ) Program, previously obligated
unspent funds from FY2010. The unspent funds are related to work items *“1.3”- Geographic



Information System (GIS), “3.3”- Clean Air Action! Program, “4.1”- Pavement Management
System (PMS), and “4.2”- Congestion Management System (CMS).

Staff is requesting to amend “Work Item 1.3” for the amount of $159,452, “Work Item 3.3” for
the amount of $111,085, “Work Item 4.1” for the amount of $82,763, and “Work Item 4.2 for

the amount of $108,750. The annual expenditures of the GVMC Transportation Department for
FY2011 will not increase due to the FY2010 previously obligated unspent funds.

In order for GVMC to retain these funds the FY2011 UPWP needs to be amended.

MOTION - To Approve the Amendment to the GVMC FY 2011 UPWP. MOVE -
Heartwell. SUPPORT - Vanderberg. MOTION CARRIED.

5. Legislative Advocacy

Rick Root reported there was robust discussion in the Legislative committee regarding
getting together with the new legislators. We are looking at a more formal and less
expensive meeting, not our typical lunch or breakfast meeting.

Don Stypula stated he had looked at Mondays or Fridays in January. It would be an
opportunity to meet new legislators one on one and explain who we are and our legislative
priorities. It will probably be the 24™ or 31*. We also talked about including are partners
such as K-12 schools, ISDs, Chamber of Commerce, etc. and putting together a multi-layer
meeting. We are also considering inviting the new governor to West Michigan, probably
later in February or the first part of March.

Rick Root said the later in the session we get, the less likely we are to be heard.
Al Vanderberg reported we need to be having these discussions right now. If we wait until
late December, things will already be decided and we cannot let things slip into the same
paradigm, local government fighting to save revenue sharing and the state fighting to cut it.
We should be giving our input and saying if they are going to cut, this is what we want in
return.
Don Stypula will work on scheduling the meeting earlier and will keep everyone informed as
the transition process goes forward.

6. Executive Session

Staff excused for executive session on annual review of Executive Director.

7. Adjournment — 1:35 p.m.



