Grand Valley Metro Council
Executive Committee Meeting

Thursday, December 16, 2010
12:00 noon
Grand Valley Metro Council
678 Front Ave. NW, Suite 200
Grand Rapids, MI

MEETING NOTES
Present
Jim Buck City of Grandville
Daryl Delabbio Kent County
Cindy Fox Cascade Township
George Heartwell City of Grand Rapids
Don Hilton, Sr. Gaines Township
Cy Moore Council Treasurer
Rick Root City of Kentwood
Rob VerHeulen City of Walker
Absent
Alan Vanderberg Ottawa County
Michael Young City of Rockford
Other

Andy Bowman
Leon Branderhorst

Grand Valley Metro Council
Grand Valley Metro Council

Abed Itani Grand Valley Metro Council
Gayle McCrath Grand Valley Metro Council
Don Stypula Grand Valley Metro Council

1. Call to Order

The meeting was called to order at 12: 15 p.m. by Chair Jim Buck.



2. Approval of Minutes

MOTION - Approval of GVMC Executive Committee Minutes of November 2010. MOVE
— VerHeulen. SUPPORT - Heartwell. MOTION CARRIED.

3. Strategic Initiatives

Don Stypula reported seven of the ten members of the Task Force on Governance met and
heard a historical perspective on the creation of the Metro Council from Nyal Deems.

The next meeting will be January 19, at 2:00 p.m. This meeting will look at the history of the
MPO. Ken Snow will chair the committee and Cindy Fox will be vice chair.

Cy Moore stated as we look at GVMC members and activities we need to take the
perspective of the youth into account, what they want to do and how you get them included.

Don will bring to the January 6 Board meeting a detailed look at implementing the strategic
plan. We are working on redesigning the web portal.

Rob VerHeulen reported on a medical marijuana seminar held in Ottawa County. This is the
kind of thing we should be doing.

Don Stypula asked members to let him know if they hear of any more of these opportunities
as we are in the planning stages of our training initiative and could offer this type of service
to others.

4. Legislative Advocacy

Rick Root reported there will be a special Legislative Committee meeting at 9:00 in the River
Room of the GVMC office building. Legislators will be invited and GVMC’s legislative
priorities will be reviewed.

5. Transportation Department

Amendments to the GVMC FY 2011-2014 Transportation Improvement Program (TIP)
for the Kent County Road Commission, the City of Hudsonville and ITP/The Rapid

Due to several changes being requested by KCRC, the City of Hudsonville and ITP to the
FY2011-2014 TIP, staff is requesting approval of the following changes: The KCRC is
requesting to add two trail projects to the FY2011-2014 TIP. The first trail project is the
“Fred Meijer Kenowa Trail” at a total cost of $4,021,919. The second trail is West Michigan
Regional Trail Network Connection “Musketawa Trail to White Pine Trail Connector” at a
total cost of $2,400,000. The City of Hudsonville is requesting to Advance Construct an



FY?2012 project, 32nd Avenue from M-121 to Highland Drive in FY2011. ITP/The Rapid
has several changes to the FY2011 — 2014 TIP.

MOTION - To Amend the GVMC FY 2011-2014 Transportation Improvement
Program (TIP) as Described Above. MOVE — Root. SUPPORT - Fox. MOTION
CARRIED.

The FY2011 Unified Planning Work Program (UPWP) for the Grand Valley Metropolitan
Council (GVMC) includes the budget for all federally assisted transportation planning
activities that the GVMC Transportation Division, the Interurban Transit Partnership (ITP)
and the Michigan Department of Transportation (MDOT), will undertake. Any changes in the
federal funding amounts under work items in the UWP warrant a UWP amendment and
approval by the GVMC Board. Staff is requesting the amendment of the FY2011 UWP, to
add federal State Planning and Research (SPR) Program funds to initiate a US-131 corridor
feasibility study from 100th street to M-57. GVMC will assist the MDOT Grand Region in
this feasibility corridor study by providing the modeling support needed, using the Grand
Rapids urbanized area Travel Demand Model, to assess the impacts and feasibility of various
multi-modal integrated transportation options, and sustainable land use patterns, within the
corridor study area. GVMC will also assist MDOT with public and agency involvement
activities for the corridor study. The corridor study is expected to take two years to complete.
Staff is requesting to amend “Work Item 3.2”, Technical Assistance, for the amount of
$75,000 in SPR funds. In order for GVMC to retain these funds the FY2011 UPWP needs to
be amended.

MOTION - To Amend the GVMC FY 2011 Unified Planning Work Program for the
US-131/1-96 Corridor Study Alternatives Analysis. MOVE — Heartwell. SUPPORT -
Hilton. MOTION CARRIED.

6. Executive Session

Staff excused for an executive session.

7. Adjournment — 1:20 p.m.



