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Grand Valley Metro Council 

Executive Committee Meeting 

 

Thursday, March 17, 2011 
12:00 noon 

Grand Valley Metro Council 
678 Front Ave. NW, Suite 200 

Grand Rapids, MI 
 
 

MEETING NOTES 
 

Present 

Jim Buck       City of Grandville 
Daryl Delabbio      Kent County 
Cindy Fox       Cascade Township 
George Heartwell      City of Grand Rapids 
Don Hilton, Sr.      Gaines Township 
Cy Moore        Council Treasurer 
Rick Root       City of Kentwood 
Alan Vanderberg      Ottawa County 
Rob VerHeulen      City of Walker 
 
Absent 

Michael Young      City of Rockford 
 
 
Other 

Andy Bowman      Grand Valley Metro Council 
Leon Branderhorst      Grand Valley Metro Council 
Abed Itani       Grand Valley Metro Council 
Gayle McCrath      Grand Valley Metro Council 
Don Stypula       Grand Valley Metro Council 
 

 

 

1. Call to Order 

 

The meeting was called to order at 12:15 p.m. by Chair Jim Buck. 
 
 

2. Approval of Minutes 

 

MOTION – Approval of GVMC Executive Committee Minutes of February 2011.  

MOVE – VerHeulen.  SUPPORT - Root.  MOTION CARRIED. 

3. Finance 

a. GVMC MDOT Commission Audit 
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Don Stypula reported he met with the Director of MDOT and explained GVMC’s situation.  
He advised GVMC has a legal responsibility to respond in a formal way, which it has.  
Secondly, he advised Don to have a conversation with Frank Raha who is the State 
Transportation Commission Advisor.  Don sent him a chronological detail of what has 
transpired so far.  Frank will talk with the Chair of the Transportation Commission, Jerry 
Young, who is sympathetic to our situation.  This is a two pronged approach.  He will begin 
an effort to take it to the next meeting of the Michigan Transportation Commission.  
Hopefully a more reasonable number can be determined.  GVMC is meeting every 
benchmark and deadline.  Hopefully there will be a resolution by the end of this month or 
next. 

 

b. GVMC Financial Audit 

 

Don contacted Vredeveld Haefner on the status of GVMC’s financial audit.  We are required 
to report on all expected liabilities, which would include the MDOT audit.  Since we do not 
have a final determination on this, the financial audit is not yet ready to be released to the 
Department of Treasury of Federal Highway.  Don asked them if GVMC would incur 
penalties for not making the filing deadline.  They said no, only the loss of revenue sharing 
or school aid funding, and GVMC does not receive either of those.  We will formally 
communicate a request for extension so that GVMC can file later when the audit is 
completed. 
 
Rob VerHeulen asked what the expected liability is at this point and if they would accept 
installments. 
 
Abed Itani reported for Phase I of the audit, the settlement offer is currently $364,000.  
REGIS owes $165,000 for overcharging on a grant.  DART has said they will accept the 
same methodology for Phase II.  He can’t say for sure what that number is, but estimates 
$120,000.  MDOT will accept installments, but they will charge interest.  He added that 
funds for the expected liability of Phase II have already been set aside. 
 
George Heartwell stated GVMC should continue to build its fund balance for the future. 
 
Rob VerHeulen stated he was concerned about the fund balance and asked the Finance 
committee to get its arms around this.  If there are inadequate funds, there will be 
consequences that will have to be dealt with. 
 
Cindy Fox added we should be thinking about how to communicate this to the public and 
members. 
 
Al Vanderberg stated we should look at our MDOT contracts and make sure in the future we 
have language that limits the number of years they can go back. 
 
Rob VerHeulen added that we also need verbiage on how long we must retain records. 
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4. GVMC Strategic Initiatives – Progress Report 

 

Don Stypula reviewed the report on strategic initiatives.  The items are being accomplished 
with existing staff and volunteers.  He is confident we will meet our objectives. 

 

 

5. Legislative Advocacy 

 

Don Stypula reported the Governor will be at Grand Rapids City Hall at 9:00 a.m. on 
Monday and will talk about reforms and best practices.  He is not backing off asking public 
corporations to change from defined benefits to define contributions. 
 
Rick Root questioned why the communities who are out of the revenue sharing formula 
should be concerned with the Governors requirements for revenue sharing as they won’t get 
any of it even if they do comply. 
 

 

6. One-Kent Proposal Discussion 

 

Jim Buck stated he had a conversation with Nyle Deams, who met with Don.  Nyle has met 
with the Kent County Commission to discuss One-Kent.  Many people shared their surprise 
on why they haven’t heard of it before.  There was no public involvement in the development 
of the concept.   
 
Don Stypula said he wanted to get the Executive committee’s opinion on the idea.  Mike 
DeVries is pulling together a group of township supervisors on the 28th to discuss it.  Several 
other groups have talked also.  We would like to schedule a meeting between the Council and 
Nyle. 
 
George Heartwell stated this hasn’t been an inclusive process so far.  He and Sandy Parrish  
met with the leaders of One-Kent and told them we wanted an open and inclusive process to 
have input and amend, not just to be educated on what they have come up with.  He 
questioned why the conversation wasn’t cast more widely. 
 
Michael Young asked if any financial analysis had been done. 
 
Many answered no. 
 
George Heartwell stated he would like the Metro Council to keep its powder dry for now and 
not jump ahead of it.  GVMC could be useful in the future to organize town hall meetings. 
 
 

7. Other 

 

 

8. Adjournment – 1:30 p.m. 

MOTION – To Adjourn.  MOVE – Heartwell.  SUPPORT – Delabbio.  MOTION 

CARRIED. 


