Grand Valley Metro Council
Executive Committee Meeting

Thursday, April 21, 2011
12:00 noon
Grand Valley Metro Council
678 Front Ave. NW, Suite 200
Grand Rapids, MI

MEETING NOTES
Present
Jim Buck City of Grandville
Daryl Delabbio Kent County
Cindy Fox Cascade Township
Don Hilton, Sr. Gaines Township
Cy Moore Council Treasurer
Rick Root City of Kentwood
Absent
Alan Vanderberg Ottawa County
Rob VerHeulen City of Walker
George Heartwell City of Grand Rapids
Michael Young City of Rockford
Other
Andy Bowman Grand Valley Metro Council
Leon Branderhorst Grand Valley Metro Council
Abed Itani Grand Valley Metro Council
Gayle McCrath Grand Valley Metro Council
Don Stypula Grand Valley Metro Council

1. Call to Order

The meeting was called to order at 12:15 p.m. by Chair Jim Buck.

2. Approval of Minutes

MOTION - Approval of GVMC Executive Committee Minutes of March 2011. MOVE
— Fox. SUPPORT - Delabbio. MOTION CARRIED.



3. Finance

Don Stypula reviewed the six month financial report. Everything is in line and if the Board
approves the proposed amendments, the budget will be completely balanced for the year.

Cy Moore pointed out that the budget amendment will let GVMC operate the Strategic
Initiatives department for a full fiscal year.

There is no update yet on the transportation audit.

MOTION - To the Financial Report to the GVMC Board. MOVE - Root. SUPPORT
— Moore. MOTION CARRIED.

4. Budget Amendments

Don Stypula reviewed the proposed budget amendments. The largest change is for an
MDOT grant of $75,000 which will largely go to the Strategic Initiatives dept. There is also
carry over funding for the transportation needs assessment and the Fisher Station project.
Lower expected interest income is also reflected. The Finance committee has already
reviewed and approved the amendments.

MOTION - To Forward the Budget Amendments to the Full GVMC Board at the May
Meeting. MOVE - Delabbio. SUPPORT - Root. MOTION CARRIED.

5. Legislative Advocacy

Don Stypula reported Eric DeLong discussed Grand Rapids’ position on the Governor’s
initiatives at the last Legislative committee meeting. Their strategy is to be cooperative in
order to get a seat at the table rather than being obstructionist; working with them to be part
of the solution. A resolution is being formulated on GVMC’s position and will be discussed
at a special Legislative committee meeting Wednesday.

Don Stypula reported he received a request from the Chamber of Commerce to assemble a
workgroup on the elimination of the personal property tax. The purpose is to develop a
dollar for dollar replacement.

6. Transportation TIP Amendment

Due to several changes being requested by ITP The Rapid, KCRC, the City of Grand
Rapids and MDOT to the FY2011-2014 TIP, staff is requesting approval of the following
changes:

e TP The Rapid is requesting to add a Specialized Services Operating Assistance grant
to the FY2011 — 2014 TIP specifically to FY2012. The grant is for $463,289, 100%
State funded.



e The KCRC is requesting to add two awarded High Risk Rural Road (HRRR) projects
to FY2012 (please see attached). KCRC is also requesting to remove Byron Center
Township from the Fred Meijer Kenowa Trail project. The Macatawa Area
Coordinating Council (MACC) MPO will display the remainder of the awarded
project in their TIP. Next, KCRC is requesting to move an FY2012 Local Bridge
Fund project (68w Street Bridge over Plaster Creek) to FY2011. Finally, KCRC is
requesting to divide a current FY2011 trail project - Musketawa Trail to White Pine
Trail Connector - into 3 phases with obligation to occur accordingly at 3 different
times in FY2011.

¢ The City of Grand Rapids is requesting to change the scope and remove one awarded
FY2011 Safety project (please see attached). The City is also requesting to add a Rail
Trail Acquisition project as well as Butterworth Avenue Realignment and
Reconfiguration project for design phase services.

e MDOT is requesting Administrative Modifications as well as Amendments to the
FY2011-2014 TIP, specifically to FY2011 and FY2012.

MOTION - To Move the Proposed TIP Amendments to the Agenda of the May GYMC
Board Meeting. MOVE - Hilton. SUPPORT - Fox. MOTION CARRIED.

7. Other

8. Adjournment - 1:15 p.m.

MOTION - To Adjourn. MOVE - Fox. SUPPORT - Root. MOTION CARRIED.



