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Grand Valley Metro Council

1. Call To Order

The meeting was called to order at 12:15 by Chair Jim Buck.  

2. Approval of Minutes

The minutes of the March Executive Committee meeting were reviewed.  
MOTION – to Approve the March 2004 minutes of the GVMC Executive Committee Meeting.  MOVE – VerHeulen.  SUPPORT – Root.  MOTION CARRIED.

3. Review of Financial Statements
Treasurer Cy Moore reported on the financial statement.  The financial report included report on GVMC and REGIS.  Mr. Moore stated the financials continue in a positive fund balance, although revenue has been a little behind for the last six months.  They are in good shape overall for the Metro Council as well as REGIS.  REGIS expenses are in line and will be close to budget by the end of the year. 
Brian Berdanier stated that the reports to not reflect the financial actions approved at the last Board Meeting.

Chairman Buck received the report for information and will move it to the agenda of the May Metro Council Meeting.  
4. Planning Department

4. Farr Associates for completion of “Transect” Study

Andy Bowman described the proposed transect study.  He explained that they had gone through an RFQ process and believed the proposal by Farr and Associates to be the best one received. Farr is from the North, so they are familiar with the kind of challenges presented here. He requested permission to investigate them further.

Discussion.

Kurt Kimball stated that since they were not requesting permission to sign a contract at this point, he felt the decision to look into Farr and Associates further did not need to go to the Board at this point.  It would, however, go to the Board when and if a contract was signed.
MOTION – To allow staff to take this action to the next level in investigating a contract on the Transect Study with Farr and Associates.  MOVE – Kimball.  SUPPORT – Root.  MOTION CARRIED. 

4. Contract with Criterion Planners and Engineers for Development of GIS Planning Support Software.
Andy Bowman explained that an RFP process was undertaken for this through sending notice to the Urban and Regional Information Systems Association and the American Planning Association.   This work is part of the Blueprint II project that we have committed to our grantors for carrying out.  Funding has been set aside for this project.  The request for proposals was to produce a reliable software application based on ESRI’s Arc 8 GIS software which will use indicators to guide practitioners in the creation of community plans, to measure the performance of those plans, and to evaluate proposed developments and alternatives.  
This particular planning program is highly recommended.  Every company that bid on the transect study recommended this software package.

Mark Knudsen questioned whether timing of the contract should be held off until the final decision is made on the transect study.  

Andy Bowman responded that the software’s use is not exclusive to the transect study.  

Staff is requesting approval of a contract with Criterion Planners/Engineers for $60,000.   

MOTION – To move the authorization to enter into a contract for not more than $60,000 with Criterion Planners for development of GIS planning support software to the May Board agenda.  MOVE – Kimball.  SUPPORT – Delabbio.  MOTION CARRIED.

5. REGIS: new pricing structure for current non-REGIS communities – For Information Only
REGIS Director, Brian Berdanier, reported that at the March meeting of the REGIS Board a new fee structure for current Kent County non-REGIS members was approved.  Many different options were considered.  It was ultimately recommended that the buy-in schedule be based on a 50% reduction of the original PTAS formula based buy-in schedule that was offered approximately a year ago.  It was agreed that once a community joins, they will be provided with the same access and system benefits as all current REGIS members and all members will pay yearly maintenance fees.

The bylaws will also be updated to reflect the new voting structure whereas members who contribute in this new schedule will be accorded one vote.
Kurt Kimball questioned whether this wasn’t rewarding those communities who wouldn’t commit up front to REGIS.  
Mr. Berdanier stated that there was a lot of discussion regarding that, but that ultimately it was determined that this will strengthen the overall system and result in overall reduced operating costs.  It will also enhance the ability to work with previously nonmember communities.

Mr. Kimball also questioned the change to the voting structure.

Rob VerHeulen questioned whether there was a market for the new type of membership.  Would it really make a difference if all these changes were enacted?
Mr. Berdanier stated that he believed there was interest by some communities and it would also be very beneficial for the engineering professionals.

Mr. Kimball suggested a survey be done on the interest in this type of membership.
Cy Moore suggested there was a need for a 2 for 1 vote split, with existing communities getting more.
Mr. Berdanier stated that could be considered.

Mr. VerHeulen stated he was supportive of the steps being taken to encourage membership, but that the voting needs to be relative to contribution.

Jim Buck stated that he agreed with Mr. VerHeulen.
6. Transportation

6. Contract for West Michigan Ozone Action! Radio Campaign

Abed Itani reported on the request to sign a contract with Clear Channel Communications for the Ozone Action radio campaign.  Clear Channel was selected through an RFP process.  This year they went directly to the radio stations rather than through an ad agency, and by doing so were able to secure a better price on the promotion.

Rob VerHeulen questioned whether the success of campaigns is measured.

Mr. Itani responded that they do a survey every two years to report its effectiveness.  Trends have shown that the campaign has been effective in increasing awareness.

MOTION – To move approval of the Clear Channel contract for the Ozone Action radio campaign on to the May Board agenda.  MOVE – Delabbio.  SUPPORT – VerHeulen.  MOTION CARRIED.

6. DEQ / EPA Presentation to Board

Abed Itani has arranged for the DEQ and EPA to make a presentation at the May Board meeting regarding the redesignation and non-attainment information.  He added that the information will be forwarded to members as soon as it is received.
6. Update on TEA-21 Reauthorization


It was reported that both the House and Senate have passed versions of the bill ($318 vs. $275 billion over 6 years).  The President says he will veto anything over $256 billion.  West Michigan received a number of projects including 13 million earmarked for ITS.  
7. Legislative Update
7. State Budget Negotiations and Impacts on Statutory Revenue Sharing

Don Stypula reported there was no new action on the budget or revenue sharing.  The proposal regarding moving forward collections for counties is basically dead, which will ultimately affect revenue sharing for all other parties.  

Kurt Kimball asked what was being said regarding possible revenue sharing cuts.  

Mr. Stypula indicated there was no information on that.

Mr. Kimball stated he had heard they were talking about 17% reduction if the plan to have counties move forward collections was not accepted.
7. Plante & Moran Study: “System Failure: Michigan’s Broken Municipal Finance Model”
Mr. Stypula reported on the Plante & Moran study.  The study indicated the current crisis in municipal funding is not the result of the Headlee Amendment or Proposal A, but due to changes made in the general tax code which force Headlee rollbacks in municipalities that are mostly built-out.  

Mr. Stypula asked the committee to make a motion to allow him to work on the issue in Lansing.  

MOTION – To allow GVMC to work to affect changes in the general tax code to repair damages made to the municipal finance model.  MOVE – Kimball. SUPPORT – Delabbio.  MOTION CARRIED.

8. Other Items
None.



9. Adjourn

Adjourn – 1:35 p.m.
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