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GVMC EXECUTIVE COMMITTEE 
 

Noon, August 16, 2012 

 

GVMC Offices 

 

 

 

 

 

1) Approval of July 2012 Minutes 

 

 

2) GVMC 2012-2013 Budget 

 

 

3) Presentations 

(a) Karen McCarthy - Consumers Energy 

(b) Neil Carlson of Calvin College on Public/Private Survey 

 

 

4) Change of Date of October Board Meeting to Coincide with Quarterly Luncheon 

 

 

5) Open Discussion with Executive Director 

 

 

6) Adjourn 
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Grand Valley Metro Council 

Executive Committee Meeting  

 

June 21, 2012 

Noon 

Grand Valley Metro Council 

678 Front Ave. NW, Suite 200 

Grand Rapids, MI 

 

 
Minutes 

 

 

Present 

Jim Buck       City of Grandville 

Daryl Delabbio      Kent County 

Cindy Janes       Cascade Township 

Don Hilton, Sr.      Gaines Township 

Cy Moore        Council Treasurer 

Alan Vanderberg      Ottawa County 

Michael Young      City of Rockford 

 

 

 

 

Absent 

Mike DeVries       Grand Rapids Township 

George Heartwell      City of Grand Rapids 

Rob VerHeulen      City of Walker 

 

 

 

Other 

Abed Itani       Grand Valley Metro Council 

Chris Brown       Grand Valley Metro Council 

Gayle McCrath      Grand Valley Metro Council 

John Weiss       Grand Valley Metro Council 

 

 

1. Call to Order 

 

Chair Jim Buck called the meeting to order at 12:15 p.m. 

 

 

2. Approval of Minutes 

 

MOTION – To Approve the June Executive Committee Minutes.  MOVE – Janes.  

SUPPORT – Delabbio.  MOTION CARRIED. 
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3. GVMC 2012/2013 Budget  

 

John Weiss reported he is currently drafting the budget memo.  The Finance Committee has 

reviewed the overall GVMC budget as well as that of REGIS and LGROW.  The overall 

budget is down due to the brownfield grant completion.  There may be a second portion of 

the 131 MDOT grant, however the budget was based on known dollars not speculative. 

 

Chris Brown reviwed the budget.  The format is more simplified than last year.  

 

 Michael Young asked if staff replacements were in the budget. 

 

John Weiss replied that within the budget is replacement for 1.5 FTE for Strategic Iniatitives.  

 

The budget also includes a 2.7% cost of living increase.  There hasn’t been one since 2008.  

The increase will be covered by the savings in staffing (three people vs. 1.5 budgeted for).  

Also 80% of the GVMC and Transportation salaries are covered by federal funding. 

 

There is little difference in the LGROW budget of last year.  It includes all watershed 

activities.  NPDES activities are now included entirely within LGROW.  Three grants have 

been approved for LGROW.  It is projected LGROW will have a $9,000 loss, but they have 

funds in their balance to offset. 

 

REGIS – Dharmesh Jain presented the REGIS budget.  The budget is flat.  Their guideline is 

to keep a 20% fund balance.  The REGIS Board has approved the drawdown of the fund 

balance.  Capital budget is a separate budget.  Next year they are hoping for better revenue 

from the private sector.  The budget includes a 2.7 COLA and an estimated 10% increase in 

medical insurance. 

 

Daryl Delabbio asked who approves the REGIS budget.  

 

John Weiss reported GVMC approves it. 

 

Cy Moore reported on the concerns of the Finance committee: 

 REGIS is passing a deficit budget showing the drawdown of fund balance as revenue. 

 Finance committee wanted to see budgeting for actual activity rather than speculative 

with the use of amendments if needed. 

 There is a five year plan which shown the anticipated spend down of fund balance, 

but that spend down has not happened the last two years.  

 If the anticipated spend down does not occur, members will expect a corresponding 

reduction in dues. 

 

Al Vanderberg commented on the enormous fund balance.  Other entities would be hard 

pressed to explain such a balance. 
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Daryl Delabbio stated if they are deliberately moving to spend down the balance, dues 

shouldn’t go up. 

 

Cy Moore stressed that the issue is not that all the money budgeted for should be spent 

regardless of need, but rather budgeting should be done based on actual planned 

expenditures, not speculative ones.  If money budgeted is not used and the fund balance is 

not drawn down as anticipated, members will expect a rebate in dues. 

 

Dharmesh Jain reported the REGIS Board is scheduled to approve the budget on July 25. 

  

The Finance Committee asked Dharmesh Jain to convey to the REGIS Board their wishes for 

future budgets to be developed based on: a balanced budget, showing any drawdown as a 

negative budget; on planned activity and revenue vs. speculative; and the use of amendments 

if need be at the appropriate time if additional activity and/or revenue materializes.  They 

would like more transparency and information next year including the long range plan. 

 

MOTION – To Move the Entire GVMC Budget to the GVMC Board Agenda for 

August.  MOVE – Delabbio.  SUPPORT – Young.  MOTION CARRIED. 

 

 

4. Other 

 

John Weiss reported the new Wayland City Manager, Mike Selden, will be sworn in at the 

August GVMC Board meeting. 

 

John also reported Roger Safford of MDOT will do a presentation at the August Board 

meeting. 

 

 

5. Staff Excused – 1:15 p.m. 
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TO: Grand Valley Metropolitan Council 
 
FROM: John Weiss, Executive Director 
 
DATE: July 24, 2012 
 
RE: Draft GVMC FY 2012-2013 General Fund Budget 
 
Attached for your review and consideration is the GVMC general fund budget for Fiscal Year 
2012-2013. The GVMC Finance Committee met on July 13 to review and approve this balanced 
budget. The budget utilizes revenues from GVMC general fund dues, transportation allocations, 
and project-specific grants to fund the activities of the Council’s Strategic Initiatives, 
Transportation, LGROW and Administration Departments as well as REGIS through September 
30, 2013.  The Executive Committee met on July 19th and recommends your approval. 
 
This year we are using a very transparent approach to our budget with many of our members 
actively involved in development process for the budget. We have also allowed more than a 
month for review and consideration by the Board of Directors. 
 
The Budget Calendar is as follows: 

 May 16- Transportation Policy Committee Reviewed the Budget and recommended 
approval by the GVMC Executive Committee and Board of Directors. 

 June 21 - The Unified Work Program was presented to the GVMC Executive Committee.  
The Executive Committee recommended to the Board to adopt. 

 July 9 – The Unified Work Program was adopted by the GVMC Board 

 July 10 – REGIS Executive Board recommends REGIS Budget to GVMC Finance 
Committee. 

 July 13-REGIS, LGROW and GVMC Budget presented to the Finance Committee which 
recommends approval to the Executive Committee and Board of Directors. 

 July 19- First Review of all the budgets by the GVMC Executive Committee. 

 August 2-First Review of all GVMC Budgets by GVMC Board of Directors 

 August 16-Final Approval (or amendments) REGIS, LGROW, GVMC Budgets by GVMC 
Executive Committee 

 September 6-Final Approval REGIS, LGROW and GVMC Budget by the Board 

 October 1- Beginning of the new fiscal year 
 
What is GVMC? 
The Grand Valley Metro Council (GVMC) is a regional organization dedicated to promoting 
cooperation and coordination among local governments in the metropolitan Grand Rapids area.  
Created in 1990, its membership now includes 35 local governments, representing nearly 
650,000 people. Its mission is to advance the current and future well-being of our metropolitan 
area by bringing together public and private sectors to cooperatively advocate, plan for, and 
coordinate the provision of services and investments which have environmental, economic and 
social impact.   
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Included within GVMC is the area Transportation Metropolitan Planning Organization with 
operating expenses of $1,831,180.77 and REGIS (Regional Geographic Information System) 
serving 19 governmental units with a budget of $845,554 for operations, LGROW (Lower Grand 
River Organization of Watersheds) with a budget $206,980 and finally our efforts relating to our 
Strategic Initiatives. 
 
What are the major components of GVMC? 
 
TRANSPORTATION 
The Transportation Department is responsible for managing the 20-25 year, $4 billion, Long 
Range Transportation Plan (LRTP) and $51 million each year in the Annual Transportation 
Improvement Program for our region.  The Department is responsible for administering these 
programs using strict guidelines established by the Federal Highway Administration (FHWA), 
and the Michigan Department of Transportation (MDOT). Transportation programs are generally 
funded on an 80/20 basis with the 20% local match being utilized to leverage 80% state and 
federal dollars. There are eight employees in the Department. 
 
In order to meet the requirements of the programs and provide the highest levels of 
coordination, there are six major focus areas for the Transportation Department. Also, I have 
provided the degree at which GVMC leverages local funding to obtain state and federal grants. 
 
1. Database Management- Work tasks needed to monitor area travel characteristics and 
factors affecting travel such as socio-economic and land use data, transportation system data, 
and environmental issues and concerns.  Priorities include data collection and analysis, and GIS 
development and updates.  
 

LOCAL  TOTAL 

46,890 253,182.87 

 
2. Long Range Planning- Identifying transportation planning tasks related to long range 
transportation systems planning.  Priorities include the development/update of the LRTP, 
identification of long range needs, and updating and maintaining of the travel demand model. 
 

LOCAL TOTAL 

38,059 203,379.57 

 
 
3. Short Range Planning- Identifying transportation system planning tasks related to short 
range transportation needs.  Priorities include the development/update of the TIP 
(Transportation Improvement Plan), providing technical assistance to MPO members, Intelligent 
Transportation System (ITS) planning, Safety planning, non-motorized planning, and managing 
the Clean Air Action Program. 
 

LOCAL TOTAL 

37,882 303,260.70 

 
4. Transportation Management Systems- Priorities include collecting transportation system 
data and analysis, coordination with MDOT and local transportation providers, development of 
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congestion and pavement investment plans, and implementation and monitoring of ITS 
solutions. GVMC is also involved in a statewide effort to develop, collect data, and implement 
Michigan’s Asset Management System.  
 

LOCAL TOTAL 

82,156 473,018.37 

 
5. Program Coordination-Work necessary to manage the transportation planning process on a 
continual basis, including program administration, development, review, and reporting.  Priorities 
include the UPWP, public involvement, environmental justice, timely submittal of documents, 
MPO scheduled meetings, and coordination with all MPO member units. 
 

LOCAL TOTAL 

48,700 262,959.09 

 
 
6. Land Use and Transportation Coordination –The scope of this activity is limited to the 
MPO boundary area.  Priorities include Committee meetings in public sessions to review the 
progress being made, emphasis on successful efforts and encouragement of local government's 
participation, generating reports to Metro Council, development of socio-economic data, and 
public education and information. Leadership in public participation and development of the 
Long Range Transportation Plan will be a priority for 2013-2014. 
 

LOCAL TOTAL 

25,127 135,000.00 

 
 
REGIS 
 
Regional Geographic Information System (REGIS) – For the past 13 years, REGIS has been a 
single centralized GIS department for over 19 local governments and approximately 750 end 
users.  REGIS operates on an annual budget of $845,554 with five full time and two part time 
employees.  It is a nationally recognized working model of regionalism and collaboration among 
government agencies that has achieved savings through the sharing of services and costs and 
a high level of cooperation.  In 2007, REGIS won the Exemplary Systems in Government Award 
from the Urban and Regional Information Systems Association.  REGIS is one point of service 
to local governments, the private sector, the education community and our citizens.   

 

Through REGIS, local decision makers and their staff can view and analyze relevant information 
at once rather than having to go to several different locations or systems.  A full-service provider 
of Geographic Information Services, REGIS is an integral component of its members’ 
operations.  One of REGIS’ current strategic goals is to expand its service boundary and serve 
government entities throughout the state.   

 

In addition, REGIS offers a cost-effective way to utilize GIS technology to enhance the growth 
and success of the region’s private and non-profit organization without investing in and 
maintaining an in-house GIS function.  REGIS has also successfully started offering practical 
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GIS education and training programs to local educational institutions.  REGIS’ service delivery 
mechanism is similar to cloud computing; users can access REGIS from anywhere with a high 
speed Internet connection.  Citizens may also access REGIS information on its public mapping 
website at http://ims.gvmc-regis.org/website/public. For REGIS membership questions and 
comments, please contact Regional GIS Director, Dharmesh Jain, Ph.D., at 616-776-7617 or 
jaind@gvmc.org. 

 
LGROW 
The Lower Grand River Organization of Watersheds is an agency of GVMC dedicated to the 
preservation, improvement and monitoring of the Grand River.  LGROW is an excellent example 
of cooperation and collaboration in our area.  LGROW is a broad stakeholder organization 
dedicated to the ongoing health, use and enjoyment of the Grand River.  The organization has 
48 public, private and environmental members. It involves over 1.8 million acres of property, 
2900 square miles and all or portions of 10 counties.  LGROW is also the coordinating agency 
for 23 communities working together to obtain their storm-water discharge permits (NPDES) 
required by the U.S. Environmental Protection Agency and the Michigan Department of Natural 
Resources.  Funding for LGROW comes from public member and municipal dues and grants.  
The total budget for LGROW is $206,980.  The overwhelming majority of those funds are 
associated with highly successful the NPDES collaboration effort which is a model for 
intergovernmental cooperation. This program is also supported by grants from the Frey, Wege 
and Grand Rapids Foundations. 
 
STRATEGIC INITIATIVES 
 
The Board of Directors and Executive Committee adopted five Strategic Initiatives in which to 
focus our efforts in collaboration and cooperation.  Those initiatives are: 
 
1.  Managing Emerging Issues 
2.  Encouraging Collaborative Service Sharing 
3.  Coordinating a Region-Wide Training Exchange 
4.  Nurturing a Regional Economic Development Partnership 
5.  Planning for Sustainable Communities 
 
Along with Transportation, LGROW and REGIS, these five strategic initiatives are the focus of 
our efforts.  We have made dramatic improvements to our communications, involvement, 
transparency, member participation and influence in these five critical areas.  Reorganization of 
some GVMC functions to focus more directly on these items, as well as, further member 
participation will enhance our success in the future.   
 
 
GENERAL FUND BUDGET AT A GLANCE 
Net Revenue $1,835,490 to expenses of $1,831,180.77 equals net income of $4,309.23    
  
Our budget shows a dramatic reduction in revenues caused by the expiration of outside grants 
like our Brownfield and 131 Study Grants.  We have only factored into our budget funds with a 
high degree of assurance and did not include grant funding that is competitive, unknown or 
unlikely.  This budget is conservative in nature and no contingent funding is included in the 2013 
budget. 
 

http://ims.gvmc-regis.org/website/public
mailto:jaind@gvmc.org
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During Fiscal Year 2012, we have privatized our finance operations which resulted in a dramatic 
decrease in cost for financial administration. We now share the services of our finance director 
with the Macatawa Area Coordinating Council which is the MPO in Holland.  This resulted in a 
reduction in costs for GVMC/REGIS and even more for MDOT and Federal Highway 
Administration (FHA). 
 
In addition, we are restructuring our Strategic Initiatives efforts in order to insure that our staffing 
skills and levels meet the requirements and needs of our members.  The budget includes funds 
for staffing and/or consultants to assist us with our Strategic Initiatives as well as the 
development of the Long Range Transportation Plan.  The Long Range Plan is a critical 
component necessary to assure continued federal and state funding of our region’s most critical 
transportation needs.   
 
For the first time since 2008, we have incorporated into the budget a 2.7% Cost of Living 
increase for the employees.  For our Transportation and Administration staff over 80% percent 
of this increase will be paid by our MDOT and Federal Highway Grants and is an allowable 
expense.  The COLA increase is also included in the budget for REGIS and has been factored 
into their budget as well and approved by the REGIS Executive Committee. 
 
BUDGET ALIGNS WITH GVMC’S STRATEGIC OBJECTIVES 
This budget includes sufficient resources to support GVMC’s strategic goals, objectives and 
initiatives for the entire fiscal year and all Transportation, LGROW and REGIS needs.  While we 
currently do not have some positions filled, I have allocated funding for 1.5 FTE professionals or 
consultants to assist our members with our Strategic Initiatives. Once reorganized, our staff in 
addition to helping to develop The Long Range Transportation Plan will be available to assist 
communities in developing multi-jurisdictional cost-sharing and cooperation/collaboration 
agreements, as well as, monitoring and analyzing emerging issues, legislation and trends.  They 
will also assist member municipalities to understand and manage those issues, further enhance 
our communications opportunities and develop a training exchange.  Our goal in this budget is 
to continue to advance the resources, staff skills of GVMC and to align our resources with the 
needs of our members while bringing increased value.  This effort will involve further 
reorganization of GVMC and the Executive Director and Executive Committee are currently 
involved in that process. 
 
The budget also supports our on-going collaborative initiatives with the Right Place, Inc., the 
Grand Rapids Area Chamber (I serve on the Board of Directors and several committees) and 
other metro area Chambers, the Barry County Chamber and other private sector partners to 
promote regional economic development. We are also working closely with many of our 
member governments on a wide variety of issues involving legislation, taxation and discussions 
on enhanced cooperation and collaboration. 
 
Not reflected in this budget, but a critical component of our ability to achieve our strategic 
objectives, is a twenty hour per week GVSU Graduate Assistant from the GVSU School of 
Public, Non-Profit and Health Care Administration. This individual’s stipend and tuition are paid 
in-full by Grand Valley State University. This person is tasked with assisting GVMC professional 
staff in achieving all of the Metro Council’s strategic goals in the future will be most focused on 
our LGROW Initiative. 
 
MONITORING COSTS AND CUTTING EXPENDITURES 
Employee health care costs are projected to rise ten (10) percent and this has been verified by 
our insurance consultants for our primary health insurance. Estimates for our dental insurance 
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coverage will not be available until mid-August, but an increase has been factored in to our 
budget.  Due to the nature of our policies and coverage’s available our increase is not 
anticipated beyond ten percent. 
 
To ensure that we maintain financial health long into the future, we continually work at a staff-
wide level to limit expenditures and reduce costs, while we aggressively pursue new sources of 
grants revenues for projects that benefit GVMC-member counties and communities. As in the 
past, we have been very diligent in working with our staff and insurance consultants to hold 
down employee health care costs. Historically, GVMC’s health insurance costs have been held 
to a minimum because each year, as we prepare the next fiscal year budget, we take steps to 
modify GVMC’s employee health insurance plan to control costs.  
 
FUND RAISING AND OTHER INCOME 
We will continue to pursue all avenues for funding for both foundation grants and special 
projects.  We meet with regularly with representatives of local, state and regional foundations, 
representatives of the Governor’s office and our state legislators, institutions of higher 
education, and other groups to seek funding for on-going regional activities that support our 
strategic goals and initiatives. We are continually searching out, identifying and pursuing grants, 
gifts, work contracts and other sources of funding.  As an example, for the first time, not only 
have our revenues from our Quarterly Lunches dramatically increased, but Meijer was a $1,000 
sponsor of the event and covered the costs of the room rentals and Board Meeting.  LGROW 
will continue into our next fiscal year with grants from the Wege, Grand Rapids and Frey 
Foundations and we pursuing other funding opportunities for all areas of GVMC including 
REGIS.   
 
I hope this information is helpful and informative as you review the GVMC Budget for the 2012-
2014. 
 
If you have any thoughts, comments, questions or suggestions, or if I can be of further 
assistance, you can reach me anytime on my cell phone at 616-340-9603, in the office at 776-
7604, at home at 878-1227 or via email at john.weiss@gvmc.org. 



GRAND VALLEY METRO COUNCIL

2012-2013 Budget

GENERAL FUND ONLY

2012-2013 2011-2012 YEAR TO DATE

Budget Budget Difference 7.15.12

INCOME

43001 · PL 112 Income 873,978.00        845,891.00           28,087.00             488,362.02           

43002 · Section 5303 Income 207,012.00        222,842.00           (15,830.00)           112,600.68           

43004 · STP Congestion Mgt. Income 57,295.00          149,786.00           (92,491.00)           6,467.34               

43005 · SPR Income US131 Corrider Study -                     75,000.00             (75,000.00)           35,933.67             

43006 · STP MPO GIS Maintenance 35,400.00          -                        35,400.00             20,380.65             

43007 · Pavement Mangement Income 57,295.00          -                        57,295.00             -                        

43008 · Asset Management Income 20,366.00          20,631.00             -                        -                        

43010 · Clean Air Action 100,639.00        81,293.00             19,346.00             66,655.88             

43012 · Member Dues GVMC 260,939.00        260,939.00           -                        260,791.00           

43013 · Member Dues Transportation 190,716.00        188,696.00           2,020.00               190,429.00           

43020 · Miscellaneous 100.00               100.00                  -                        2,404.51               

43025 · Interest Income 1,850.00            1,500.00               350.00                  4,038.05               

43026 · Contributions 2,500.00            2,500.00               -                        2,000.00               

43030 · Contributions - Clean Air 3,000.00            10,000.00             (7,000.00)             5,400.00               

43031 · Traffic Count Equip-Local Match -                     -                        -                        530.31                  

43060 · Brownfield Income -                     88,000.00             (88,000.00)           162,251.53           

43100 · Reimbursements -                     6,000.00               (6,000.00)             1,980.00               

43110 · Reimbursements Data Collection -                     28,670.00             (28,670.00)           27,592.73             

43200 · GVMC Meetings and Conferences 6,000.00            -                        6,000.00               3,595.00               

43300 · Local Participation Fee 12,400.00          12,400.00             -                        28,916.82             

LGROW - Land Use Services -                     11,952.00             (11,952.00)           

Regis Indirect 6,000.00            6,000.00               -                        

43000 · General Fund Income - Other -                     -                        -                        7,000.00               

Total 43000 · General Fund Income 1,835,490.00     2,012,200.00        (176,445.00)         1,427,329.19        

1,835,490.00     2,012,200.00        (176,445.00)         1,427,329.19        

Expenses

50000 · Program Expenses

50010 · Wages 667,260.32        640,658.00           26,602.32             489,317.00

50011 · Payroll Taxes 57,718.02          51,874.00             5,844.02               39,961.97

50012 · Employer Retirement 60,053.43          56,079.00             3,974.43               44,778.68

50013 · Health/dental/life/disabilty Insurance 152,754.00        142,625.00           10,129.00             78,259.55

50050 · PL 112 Expenses -                     -                        -                        55.50

50100 · Tech Assistance 131/96 Study -                     -                        -                        0.00

50120 · Clear Air Action 30,000.00          -                        30,000.00             9,275.20

50140 · Congestion Management System 70,000.00          -                        70,000.00             23,110.50

50145 · MPO GIS Expense 43,250.00          -                        43,250.00             -                 

50160 · STP Pavement Management System -                     -                        -                        -                 



Budget Budget Difference 7.15.12

52000 · Asset Management 6,000.00            -                        6,000.00               660.81

53000 · Brownfield Expense -                     78,000.00             (78,000.00)           92,530.26

57500 · Computer and Software Expense -                     -                        -                        1,730.55

50000 · Program Expenses - Other Land Use Coordinaton135,000.00        -                        135,000.00          0.00

Total 50000 · Program Expenses 1,222,035.77     969,236.00           252,799.77          779,680.02

60000 · Administrative and Indirect

60001 · Wages 185,000.00        240,647.00           (55,647.00)           170,459.77

60002 · Payroll Taxes 16,002.50          19,379.00             (3,376.50)             20,147.58

60004 · Employer Retirement 16,650.00          21,664.00             (5,014.00)             16,028.25

60009 · Health/dental/life/disability Insurance 30,150.50          29,140.00             1,010.50               46,560.80

60040 · Office Supplies 13,500.00          13,500.00             -                        7,319.48

60050 · Advertisements/Legal Notices 6,950.00            6,950.00               -                        380.46

60055 · Meeting Expenses 16,500.00          15,500.00             1,000.00               13,205.13

60060 · Insurance 9,100.00            9,100.00               -                        1,661.17

60065 · Dues and Subscriptions 4,250.00            4,250.00               -                        1,544.80

60070 · Professional Development 8,000.00            8,000.00               -                        593.20

60075 · Mileage Reimbursement 27,330.00          27,330.00             -                        7,264.57

60080 · Printing 1,900.00            1,900.00               -                        139.90

60085 · Utilities 4,150.00            4,150.00               -                        2,496.90

60090 · Telephone, Telecommunications 12,800.00          12,800.00             -                        11,249.88

60095 · Repairs & Maintenance 4,350.00            4,350.00               -                        2,769.08

60100 · Equipment Rental/Lease 6,000.00            6,000.00               -                        3,156.94

60150 · Rent 61,200.00          60,840.00             360.00                  45,475.04

60300 · Accounting Fees 34,000.00          9,000.00               25,000.00             20,914.44

60305 · Legal Fees 9,000.00            7,000.00               2,000.00               7,073.00

60310 · Other Professional Services 3,500.00            1,000.00               2,500.00               2,558.78

60315 · Contractural Services 57,512.00          435,785.00           (378,273.00)         105,829.63

60400 · Miscellaneous 7,500.00            550.00                  6,950.00               10,625.39

60450 · Office Equip & Furniture 25,000.00          -                        25,000.00             4,813.51

60500 · Pavement Management Vehicle Exp 48,800.00          48,800.00             -                        47,158.51

60600 · Rougue River Watershed -                     500.00                  (500.00)                Tfer to LGROW area as is Watershed-560.00

-                        -                        

Total 60000 · Administrative and Indirect 609,145.00        988,135.00           (378,990.00)         548,866.21

Total 100 · General Fund Expenses 1,831,180.77     1,957,371.00        (126,190.23)         1,328,546.23

Net Income 4,309.23            54,829.00             (50,254.77)           98,782.96
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TO:  REGIS Board of Directors 
 
FROM: Dharmesh Jain, Regional GIS Director 
 
DATE:  July 20, 2012 
 
SUBJECT: Recommended REGIS Budget for FY 2012-13    
 
Attached is the 2012-13 REGIS budget for your review and consideration of approval.  
The budget has been reviewed by the REGIS Executive Board on July 10, 2012.  The 
Executive Board has consented and recommended to present the budget to the full 
REGIS Board in the July 25, 2012 meeting.  The budget includes revenues and 
expenditures for the General and Capital funds.  The following are a few of our regular 
budgetary guidelines used in developing the budget.   
 

 General fund balance is maintained at least 20% of the current operating budget. 
 The Capital budget is maintained at $250,000 to have sufficient funding for five-

years of capital.  To accomplish this goal an annual transfer of funds equal to the 
current year’s capital spending is made from the General fund to the Capital 
budget of the following year. 

   
Below is a synopsis of various financial components that were considered in the budget 
development process:  
 
FY 2011-12 Estimates:  
 
It’s currently estimated that our expenditures will be well under revenues.  Our current 
estimate of savings, revenues over expenditures, is approximately $44,469.  It’s only an 
estimate made at the start of the 4th quarter, therefore, the actual expenditures at the 
end of the year may be different.   
 
Use of Fund Balance in FY 2011-12: It was estimated to use $86,504 from the general 
fund balance in order to balance the current FY 11-12 budget.  However, through 
careful planning and constant monitoring of financial resources, the use of fund balance 
is anticipated to be $0.00.  At this time, it’s estimated that we may add $44,469 to the 
fund balance at the start of the FY 2012-13.      
 
Current Staffing: 
REGIS organization has been serving the nineteen member consortium of 
approximately 750 end users with a small staffing model of five full time and two part-
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time employees.  It has been a challenge to maintain our comprehensive service model 
with the limited resources.  However, through strategic planning and management of 
resources, we are able to provide daily and long-term services with strong emphasis on 
quality and customer service. 
 
Revenues: 
REGIS is actively working on making its data and custom mapping services more visible 
and readily accessible to the citizens and private sector customers.  Therefore, a small 
increase in sales of maps and data is anticipated and included in the proposed FY 
2012-13 budget. 
   
The annual dues for the FY 2012-13 are the same as projected last year.  A new dues 
formula was developed and implemented in the FY 2011-12 with a 5-year transition plan 
to progressively implement the new dues formula.  The upcoming FY 2012-13 will be 
the second year of the transition plan, where a larger portion of the new dues formula 
will be applied.  This will bring a small increase of 2.12% in dues revenue.  
 
Capital: 
We have been maintaining a separate Capital budget since the FY 2008-09.  Our 
strategic goal is to keep it at $250,000 at the start of a new fiscal year.  Therefore, an 
amount equal to the capital expenditures in the previous fiscal year is transferred out 
from the General to the Capital fund.  This transfer amount for the FY 2012-13 is 
estimated to be $28,500.  In the FY 2011-12 budget, $36,500 was budgeted for 
technology upgrades and routine replacements.   The technology upgrade program is a 
two year plan.  A part of the program is being accomplished this year and the remaining 
part is planned for the next fiscal year of 2012-13.  
 
Summary of Changes in the Proposed Expenditures: 
 
o Salaries and Benefits:  REGIS’ current mission is to expand its service boundary and 

diversify the services.  If we are able to add members from the public and private 
sectors and continue offering new services to educational institutions, we need to 
incrementally expand our staffing model.  There is a slight increase of $30,000 in 
wages with corresponding increases in benefits to add an entry level position, only if 
needed.  We will use a reactive approach in this case.  The expansion will occur only 
if there is sufficient additional demand for services from new full and/or associate 
members.  This year’s estimated savings of the $44,469 will help us pay for the 
expansion.  The proposed budget also includes a 2.7% increase for COLA and 10% 
increase for medical insurance.    

o GVMC Salaries: Per the cost allocation plan, a portion of the three GVMC 
administrative positions’ salaries are charged to REGIS budget including the 
Finance Director position for accounting services.  The accounting services are now 
being outsourced.  Therefore, the REGIS portion of the accounting services cost has 
been moved to the professional services fees account. 

o Professional Services Fees: We have been putting more emphasis on training and 
utilizing in-house resources to reduce the cost of professional services.  Based on 
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the successes we had this year and the past two years, the professional services 
amount is further reduced from $15,000 to $10,000.  Per the explanation provided in 
the previous bullet, the accounting services cost has been added to the professional 
fees expense line item bringing it to a total of $17,500. 

 
The rest of the changes are minor.  The budget is balanced with a 9.7% use of fund 
balance.  This fund balance use estimate is based on a more severe scenario.  We may 
not use this much or any fund balance.  However, at this time, no use of the fund 
balance is anticipated. In the last fiscal year 2010-11, we used 1.28% of the fund 
balance in the operating budget.  We estimate to keep our FY 11-12 expenditures under 
the revenues and may increase the fund balance approximately by 4.71%. The 
estimated use of fund balance in the FY 2012-13, if needed, will be a prudent 
investment for future growth of revenues through the expansion and diversification of 
our unique service model.   
 
RECOMMENDATIONS: 
 
I respectfully request your review of the proposed budget and consideration of approval.  
 
 
Thank you. 
 
 
Enclosures: 

1. Proposed REGIS general and capital budgets 
2. Actual and projected finances 
3. FY 2012-13 REGIS Dues 
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Fiscal Year FY 2012-13 (Oct 1, 12 thru 
Sep 30, 13)

Current Year 11-12 (10/1/11 - 
9/30/12)

Salaries $345,205 $315,452
Social Security Tax $22,438 $20,504
Medicare Tax $5,005 $4,574
State Unemployment Tax $2,500 $4,318
Health/Dental Insurance $69,920 $59,280
Life/Long Term Disability Ins $6,804 $5,211
Pension Plan $30,351 $26,562
GVMC Salaries $16,925 $31,306
GVMC Fringe Benefits $10,871 $13,767
Office Supplies $8,768 $8,768
Postage $250 $563
Fedex Shipping $250 $450
Audit $3,500 $3,500
Legal Services $5,000 $3,478
Professional Fees $17,500 $15,000
Contractual Services $3,090 $3,000
Cont Svc - Software Lic $12,500 $16,500
Cont Svc - Software Main $125,000 $120,633
Cont Svc - Systems & Database Adm $32,000 $30,000
Adv/Legal Notice $1,688 $1,688
Meeting Expense $4,000 $5,000
Insurance $5,500 $6,883
Dues and Subscriptions $2,000 $1,159
Professional Development $5,000 $5,000
Mileage $5,665 $5,500
Printing $1,545 $1,500
Electricity $3,200 $5,464
Telephone $10,098 $9,804
Repairs and Maintenance $3,478 $3,377
Equipment Rent $2,500 $3,939
Rent $42,000 $45,000
Miscellaneous/Contingency $8,000 $10,000
Small Equipment $2,319 $2,251
Office Equipment $2,184 $2,120
Annual transfer to capital fund $28,500 $20,000

$845,554 $811,550

Grants $0 $0
Reimbursements-Data $18,000 $10,000
Use of General Fund Balance $95,872 $86,504
Use of Capital Fund Balance $0 $0
Member Dues $656,285 $642,649
Recovery/Buy-in/Other Contrib. $21,400 $21,400
Interest on fund balance $5,997 $5,997
Pay-as-you-go Services $48,000 $45,000

$845,554 $811,550

FY 11-12 REVENUES

REGIS BUDGET FY 12-13 (DRAFT) FOR REGIS EXECUTIVE BOARD MTG. JULY 10, 2012

EXPENDITURES 
Expense Items

Total Expenditures

Total Revenues

7/11/2012

jaind
Text Box
7/25/2012 REGIS Board Meeting
Agenda Item No. 4

The REGIS Board of Directors has reviewed and unanimously approved the REGIS FY 2012-13 budget in the July 25, 2012 REGIS Board meeting. 






7/11/2012

Revenues
Interest Income $1,000
REGIS Operating Fund Appropriation from Capital Fund 
Balance $220,500
Transfer In from General Fund $28,500

Total REGIS Capital $250,000

Expenditures

Captial $32,000
(Routine Replacements and Technology Upgardes)

Professional Fees $8,000
Miscelleneous $2,000
Total Expenditures $42,000

Grand Total Net Effect $208,000

Fund:  REGIS CAPITAL 

REGIS CAPITAL BUDGET FY 12-13 (DRAFT)
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REGIS Members REGIS Dues - FY 2012-13  

Ada Township $26,730
Alpine Township $21,170
Byron Township $36,066
Cascade Township $33,367
City of Cedar Springs $6,192
City of East Grand Rapids $21,556
City of Grandville $28,278
City of Hudsonville $12,480
City of Kentwood $81,617
City of Lowell $7,727
City of Rockford $11,166
City of Walker $40,445
City of Wyoming $128,949
Gaines Township $38,200
Grand Rapids Township $30,914
ITP $10,636
KCRC $42,618
Plainfield Township $62,322
Village of Sparta $15,853

Actual Dues Collection $656,285
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