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GVMC EXEcCUTIVE COMMITTEE

May 15, 2014
Noon

GVMC Offices

1. Approval of Minutes - Attached

2. Budget Amendment — Attachment

3. Strategic Planning Follow-Up

4. West Michigan Strategic Alliance - Attachment

5. For June 5 Board Meeting
a. MDOT Presentation
b. Regional Prosperity Presentation

6. July Board Meeting — July 3"?
7. Discussion with Executive Director

8. Adjourn
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Grand Valley Metro Council
Executive Committee Meeting

April 17, 2014
12:00 noon
Grand Valley Metro Council
678 Front Ave. NW, Suite 200
Grand Rapids, Ml

Minutes
Present
Jim Buck Secretary
Mike DeVries Grand Rapids Township
Brian Donovan City of East Grand Rapids
George Heartwell City of Grand Rapids
Cy Moore Council Treasurer
Alan Vanderberg Ottawa County
Michael Young City of Rockford
Absent
Daryl Delabbio Kent County
Don Hilton, Sr. Gaines Township
Other
Chris Brown Grand Valley Metro Council
Abed Itani Grand Valley Metro Council
Gayle McCrath Grand Valley Metro Council
Wendy Ogilvie Grand Valley Metro Council
John Weiss Grand Valley Metro Council

1. Callto Order

Chair Al Vanderberg called the meeting to order at 12:15 p.m.

2. Approval of Minutes

MOTION - To Approve the March Executive Committee Minutes. MOVE - DeVries.
SUPPORT - Heartwell. MOTION CARRIED.



3. Update on Street Summit

John Weiss reported the Street Summit was scheduled for April 25™ 11:30 — 1:30 at the
Meijer Headquarters in Walker. About 20 business people, 5-6 legislators and the Speaker of
the House are expected to attend. The Governor’s office is very appreciative of our efforts.
Businesses will mark up maps to highlight the streets which are most important to their
businesses. Meijer will be covering all the costs.

4. Strategic Planning

Strategic Planning will be held April 24" at the Byron Township Recreation Center.
Breakfast will be at 7:30 a.m. and the meeting will run 8:00 — noon. Lew Bender will
facilitate.

Al Vanderberg reported he will start the session off with a little of who we are now and
where we are going. We are not the same organization we were in 1990.

Michael Young suggested we include information on the accomplishments since John got
here, the new environmental focus and legislative process.

Al indicated he would hit the high points.

Mike DeVries cautioned that the Metro Council needs to be careful not to try to serve too
many masters. Every initiative that we take on must be financially sustainable.

5. West Michigan Strategic Alliance

Al Vanderberg, Mike DeVries and John Weiss met with Greg Northrup and Jim Brooks
regarding the possible transition of WMSA to GVMC. Al will craft a letter of vision
regarding what could happen if the WMSA's intellectual property were to be owned by
GVMC.

Mike DeVries stated the goal should be to keep the good work going and not lose the
information and history with no predetermined outcome.

John Weiss added a great benefit would be access to the business group that potentially could
be tapped for fundraising and implementation of the RPI goals.

Al Vanderberg will send a letter to this group detailing the plan and asking for comments &
where we should go from here, and put it on the May Board agenda if he can get additional
information.

Cy Moore said we should get legal counsel on the wording of the transfer to protect GVMC
from current or future liability.



MOTION - To Move to the GVMC Board the Transfer of the WMSA if There are no
Outstanding Liabilities. MOVE - Donovan. SUPPORT - DeVries. MOTION
CARRIED.

. Ambulance Consortium

Brian Donovan, Michael Young, and John Weiss reported on the proposal to have GVMC
supply administrative support and meeting facilities to the Ambulance Consortium. The
proposal is for $1,000 per month to be paid to GVMC. Mike DeVries suggested the $1,000
per month be reviewed quarterly. It is not a situation GVMC is actively seeking, but rather a
service willing to provide as the mission of the organization fits well.

MOTION - To Approve and Bring to the GVMC Board the Proposed One-Year Pilot
Administrative Program with the Ambulance Consortium for $1,000 per Month to be
Reviewed Quarterly. MOVE - DeVries. SUPPORT - Heartwell. MOTION
CARRIED.

. At-Large Members
Discussion regarding At-Large members and their terms of service.

MOTION - To Let the Term of Doyle Hayes Expire in Two Years and Mick McGraw
in One Year. MOVE - DeVries. SUPPORT - Heartwell. MOTION CARRIED.

Educational Session Update

John Weiss explained Daryl Delabbio has agreed to do an educational session on ethics. It
needs to be determined when (date and morning or afternoon) and whether it should be done
regionally.

Executive Committee Appointment

Michael Young explained Alex Arends or Alpine Township, Jay Spencer of Plainfield
Township, Steve Grimm of Cannon Township and Brenda McNabb-Stange of Hastings have
all shown interest in the position.

MOTION - To Recommend the GVMC Board the Appointment of Alex Arends to the
Executive Committee. MOVE - Young. SUPPORT - Heartwell. MOTION
CARRIED.



10. Check Signing
Chris Brown reviewed the proposed change to the check signing policy which would allow
for single signature on checks up to $3,000 and those over $3,000 which are recurrent such as
health insurance, rent, etc.

MOTION - To Approve the Check Signing Policy as Presented. MOVE - Young.
SUPPORT - Moore. MOTION CARRIED.

11. Technical Upgrade to Conference Room
John Weiss explained the need for a technical upgrade to the audio / visual equipment in the
conference room. Mic Gunderson of KEMS has offered to contribute $1,500 as KEMS uses
the room extensively.
MOTION - To Approve the Contract for the Upgrade and Approve the Donation by
KEMS. MOVE - Young. SUPPORT - Donovan.

12. Adjourn —1:30 p.m.



GRAND VALLEY METRO COUNCIL

2013-2014 Budget
Amendment #1
5/1/2014

L43800 - LGROW Income
L43803 NPDES Income
Grant Income
L43801 - Membership Dues - LGROW
L43805 - LGrow Contributions
Other Income (Wendy contractural)
L43806 Interest Income
Total L43800 - LGROW Income

115 - LGROW Expenses
L66015 - LGrow Printing
L66010 - LGrow Meeting Expenses
L66020 Contractural Services
L66001 - LGrow Wages
L66002 - LGrow Payroll Taxes

L66002.50 - LGrow Health/Dental/Life/Disability

L66003 - LGrow Employer Retirement
L66020 Professional Fees
L66030 Rouge River Watershed
Promotional/Advertising
L66025 Miscellaneous
Total 115 - LGROW Expenses

Revenues over (under) expenditures

Estimated Fund Balance

Estimated Remaining Fund Balance

176,245.00 To actual

LGROW
2012-2013 2013-2014 Budget New Proposed
Budget Budget Adjustments 2013-2014 Budget

165,261.00 185,000.00 (8,755.00)
7,755.00 8,000.00 - 8,000.00
25,000.00 10,000.00 - 10,000.00
22,900.00 22,900.00
- 600.00 - 600.00
198,016.00 203,600.00 14,145.00 217,745.00
1,000.00 1,000.00 - 1,000.00
600.00 600.00 - 600.00
25,160.00 5,700.00 - 5,700.00
13,959.51 68,871.00 25,000.00 93,871.00
- 6,198.39 1,912.50 8,110.89
- 7,500.00 2,750.00 10,250.00
6,198.39 2,250.00 8,448.39
165,261.00 106,232.22 (60,000.00) 46,232.22
- 700.00 - 700.00
- - 10,000.00 10,000.00
1,000.00 500.00 2,000.00 2,500.00
206,980.51 203,500.00 (16,087.50) 187,412.50
(8,964.51) 100.00 30,232.50 30,332.50

45,400.00
45,500.00



GRAND VALLEY METRO COUNCIL
2013-2014 Budget

INCOME

AMENDMENT #1
5/1/2014

43001 - PL 112 Income

43002 - Section 5303 Income

43004 - STP Congestion Mgt. Income

43005 - SPR Income US131 Corrider Study

43006 - STP MPO GIS Maintenance

43007 - Pavement Mangement Income

43008 - Asset Management Income

43009 - SPR Michigan Street Study

43010 - Clean Air Action

Regional Prosperity Grant

43012 - Member Dues GVMC

43013 - Member Dues Transportation

43020 - Miscellaneous

43025 - Interest Income

43026 - Contributions

43030 - Contributions - Clean Air

43100 - Fee for Services

43200 - GVMC Meetings and Conferences

43300 - Local Participation Fee

43320 - Regis Overhead allocation from Audit
Total 43000 - General Fund Income

Expenses

50000 - Program Expenses

50010 -

50011

Wages

- Payroll Taxes
50012 -
50013 -
50050 -
50100 -
50110 -
50120 -
50140 -
50145 -
50160 -
52000 -

Employer Retirement
Health/dental/life/disabilty Insurance
PL 112 Expenses

Tech Assistance 131/96 Study
SPR/PL Michigan Street Study

Clear Air Action

Congestion Management System
MPO GIS Expense

STP Pavement Management System
Asset Management

Regional Prosperity Grant Expense

57500 -
50000 -

Computer and Software Expense
Program Expenses - Other

Total 50000 - Program Expenses

60000 - Administrative and Indirect

60001

- Wages
60002 -
60004 -
60009 -
60040 -
60045 -
60050 -
60055 -
60060 -
60065 -
60070 -
60075 -
60080 -
60085 -
60090 -
60095 -
60100 -
60150 -
60300 -
60305 -
60310 -
60315 -
60400 -

Payroll Taxes

Employer Retirement
Health/dentalllife/disability Insurance
Office Supplies

Postage, Mailing
Advertisements/Legal Notices
Meeting Expenses

Insurance

Dues and Subscriptions
Professional Development
Mileage Reimbursement
Printing

Utilities

Telephone, Telecommunications
Repairs & Maintenance
Equipment Rental/Lease

Rent

Accounting Fees

Legal Fees

Other Professional Services
Contractural Services
Miscellaneous

GENERAL FUND ONLY
2012-2013 2013-2014 Budget New Proposed
Budget APPROVED Budget Adjustments 2013-2014 Budget
873,978.00 890,093.00 - 890,093.00
207,012.00 203,414.00 - 203,414.00
57,295.00 57,295.00 - 57,295.00
- 50,000.00 - 50,000.00
35,400.00 35,400.00 - 35,400.00
57,295.00 57,295.00 - 57,295.00
20,366.00 19,983.00 - 19,983.00
- 50,000.00 - 50,000.00
100,639.00 60,778.00 - 60,778.00
- - 250,000.00 250,000.00
260,939.00 260,102.00 5,846.00 265,948.00
190,716.00 204,101.00 1,556.00 205,657.00
100.00 100.00 45,000.00 45,100.00
1,850.00 5,125.00 - 5,125.00
2,500.00 500.00 - 500.00
3,000.00 1,000.00 - 1,000.00
- 15,000.00 - 15,000.00
6,000.00 10,000.00 - 10,000.00
12,400.00 - - -
6,000.00 8,000.00 8,000.00
1,835,490.00 1,928,186.00 302,402.00 2,230,588.00
1,835,490.00 1,928,186.00 302,402.00 2,230,588.00
667,260.32 591,645.00 - 591,645.00
57,718.02 49,224.24 - 49,224.24
60,053.43 53,248.05 - 53,248.05
152,754.00 74,035.35 - 74,035.35
- 25,000.00 - 25,000.00
- 50,000.00 - 50,000.00
- 150,000.00 - 150,000.00
30,000.00 25,000.00 - 25,000.00
70,000.00 70,000.00 - 70,000.00
43,250.00 43,250.00 - 43,250.00
48,800.00 70,000.00 - 70,000.00
6,000.00 1,500.00 - 1,500.00
- - 250,000.00 250,000.00
- 25,000.00 - 25,000.00
135,000.00 124,900.00 - 124,900.00
1,270,835.77 1,352,802.64 250,000.00 1,602,802.64
185,000.00 190,373.29 190,373.29
16,002.50 15,695.96 16,695.96
16,650.00 17,133.60 17,133.60
30,150.50 17,245.00 17,245.00
13,500.00 7,500.00 7,500.00
- 1,500.00 1,500.00
6,950.00 7,000.00 7,000.00
16,500.00 21,000.00 21,000.00
9,100.00 17,250.00 17,250.00
4,250.00 3,500.00 3,500.00
8,000.00 8,000.00 8,000.00
27,330.00 8,000.00 8,000.00
1,900.00 4,500.00 4,500.00
4,150.00 4,150.00 4,150.00
12,800.00 12,800.00 12,800.00
4,350.00 6,500.00 6,500.00
6,000.00 7,000.00 7,000.00
61,200.00 64,052.00 64,052.00
34,000.00 38,500.00 38,500.00
9,000.00 12,000.00 12,000.00
3,500.00 4,500.00 4,500.00
57,512.00 10,000.00 10,000.00
7,500.00 5,000.00 5,000.00

To actual

To actual

RPG 25K &
GVSU 20K



60450 - Office Equip & Furniture

Total 60000 - Administrative and Indirect

Total 100 - General Fund Expenses

Budget APPROVED Budget Adjustments 2013-2014 Budget
25,000.00 25,000.00 25,000.00
560,345j00 508,199.84 - 508,199?84
1,831,180.77 1,861,002.49 250,000.00 2,111,002.49
4,309.23 67,183.51 52,402.00 119,585.51
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May 7, 2014

Mr. Jim Brooks

Brooks Capital Management LLC
31 East 8th Street

Suite 340

Holland Ml 49424

Dear Mr. Brooks:

Last week, the Grand Valley Metropolitan Council Board of Directors authorized our Executive
Committee to make final arrangements to transition the West Michigan Strategic Alliance into
GVMC. Our Board was very positive about the future for the intellectual property and
momentum created in the past by WMSA and the hundreds of individuals that participated in
the WMSA process. As the largest intergovernmental agency in the region and though our
efforts in leading the Governor’s Economic Prosperity Alliance, we see a strong synergy with
GVMC and the data and process developed by WMSA.

It is our understanding the WMSA seeks to become part of GVMC and donate its intellectual
property and any balance of funds to GVMC. It would then be the responsibility of GVMC to
serve as caretaker of the intellectual and economic assets of WMSA in whatever manner GVMC
deems appropriate. Prior to finalizing the transition, GVMC desires to clear all existing financial
obligations of WMSA and assume control of the organization’s assets knowing there are no
debts or obligations.

It is my understanding that WMSA currently has fiscal liabilities of approximately $50,000. Of
this debt, $10,000 is owed to the Grand Rapids Area Chamber of Commerce and $40,000 to
Huntington Bank. Through the generosity of the Brooks Family, you have pledged to donate
$25,000 to help eliminate the existing debt. Your family’s contribution will be used to clear the
$10,000 debt to the Grand Rapids Chamber of Commerce and partially reimburse ($15,000) to
Huntington Bank for the existing WMSA line of credit.

Also, John Irwin of Huntington Bank has pledged to forgive the remaining $25,000 of the line of
credit. These two generous donations will allow us to transition WMSA into GVMC and ensure
there are no outstanding liabilities. It is my understanding that following these transactions
there may remain cash assets of approximately $5,500 which will be donated or assumed by
GVMC and help pay for the cost of the transition.
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In order to make this transition as quickly as possible, | ask that you process your $25,000
contribution to WMSA. Greg Northrup can then make payment to both Huntington Bank and
the GRACC. At the same time, John Irwin at Huntington will be asked to process either a
donation of $25,000 or documents to forgive the remaining WMSA line of credit. When these
steps are completed, a donation of final WMSA funds and the intellectual property and name
will be donated to GVMC. This will leave WMSA with no debts, assets or intellectual property.
It will be then be possible to hibernate WMSA’s 501 c (3) designation.

After all financial obligations are cleared and the transfer of the intellectual property and other
assets has taken place, | believe we should formally thank the members and participants of
WMSA for their service and significant contributions they made to our region. At the same
time we can solicit volunteers to assist us in evaluating and planning for the next generation of
opportunities and ascertain the willingness of previous partners to participate in any new
opportunities that are identified.

Jim, our Board truly appreciates the excellent work by WMSA and your personal commitment
to goals and values of the organization. We look forward to working with you in the future and
hope that we can be a catalyst for the continued use of the hard work and data developed by
WMSA. We accept our stewardship of the WMSA resources as a significant responsibility and
hope to use it for the benefit of our entire West Michigan Region.

Sincerely,
John W. Weiss

Executive Director
Grand Valley Metropolitan Council

cc. Al Vanderberg
Greg Northrup
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