Grand Valley Metropolitan Council

Public Information & Education Subcommittee
Friday, June 23, 2006
8:00 AM 

Grand Valley Metro Council

40 Pearl NW, Suite 410

Grand Rapids, MI 

MINUTES

1. Call to Order and Attendance

The PIE Committee was called to order by McWhertor at 8:10 AM.

Members Present:

Judy Barnes




Home Builders Association
Thomas McWhertor



Calvin College

Rick Sullivan




Center for Environmental Study

Carol Townsend 




MSU Center for Urban Affairs

Members Absent:

Caryl Sue Abendroth



Citizen

Jim Buck




City of Grandville

Rick Chapla




Right Place Program

Dan Hula




Hula Engineering

Bonnie Shupe




Cannon Township
Kendra Wills




MSU Extension
Others Present: 

Andy Bowman




Grand Valley Metro Council
Jay Hoekstra




Grand Valley Metro Council
Gayle McCrath




Grand Valley Metro Council
Jon Skiles




MSU Extension

Don Stypula 




Grand Valley Metro Council
2. Approval of Minutes

The minutes for May, 2006 were accepted.
3. Staff Updates:  
None
4. Work Session - Review of Growing Communities Conference
A. Speakers

· Land Use Disputes

· Rating – Good (2) / Fair (2)  / Excellent (1)

· Comments - slow paced - final exercise was ok
· MIHELP – Soji/Jelier

· Rating – Good (4) / Excellent (2) / Fair (1) / Poor (1)

· Comments

· Great overview of academic related

· Too general, an overview of things, informational only

· Information overload/hard to read PPT

· Too much time spent on MSU
· Committee Comments – He went right into his regular MSU presentation rather than focusing on the Partnership theme of the conference. Academia overload.  This should be shared with Soji.  Don Stypula to talk with Soji.

· Transportation – Itani / Warren / Bush

· Rating – Good (1) / Poor (1)

· Comments – None
· Committee Comments – It was more of a discussion on the new pavement management van.  They missed the mark on the coordination and partnership discussion.

· United Growth I

· Rating – Good (6) / Fair (1)

· Comments - Interesting projects but poor presentation style.  Needed more coherent introduction regarding purpose of session
· Committee Comments – Conference participants spoke highly of both United Growth presentations. 

· United Growth II

· Rating - Good (8) / Excellent (2) / Fair (1)

· Comments

· Fun, relatable

· Need more specifics
· Housing – Haynes/VanOverloop

· Rating – Fair (3) / Excellent (2) / Good (1)

· Comments – None
· Committee Comments – I thought it was excellent.  The question and answer session was really the meat of the presentation.

· Power of One – Ross / Snell

· Rating – Good (1) / No Opinion (1)

· Comments - very pertinent issues
· Committee Comments – It was a more upbeat program

· WMSA – Chapla / Wolf

· Rating – Excellent (2) / Good (2)

· Comments 

· Well done

· but odd to add greenways
· Committee Comments – Good mixed bag of information

· Kalamazoo Promise

· Rating – Excellent (10) / Good (2) / No Opinion (1)

· Comments

· Great Program / Good Moderator
· Great Program and Moderator
· Committee Comments – I would have liked to see more diversity on local panel.  Very good moderator.  Moderator chosen to help add private school perspective.

· Louisville/Jefferson – Riehm

· Rating – Excellent (7)

· Comments 

· Informative and entertaining

· Great story teller

· Interesting story
B. Facilities

· Rating - Excellent (19) / Good (3) / Fair (2) / No Opinion (1)

· Comments
· A bit chilly

· Chairs uncomfortable

· Hard to find

· Lunch mediocre 
C. Staff

· Rating – Excellent (16) / Good (7) / No Opinion (2)

· Comments – Thanks for your hard work
D. Audio / Visual

· Rating – Excellent (11) / Good (11) / Fair (1) / No Opinion (1)

· Comment – Not used much
E. Conference Format

· Rating – Good (12) / Excellent (11) / No Opinion (1)

· Comments – None
F. Topics

· Rating – Good (12) / Excellent (8) / Fair (5) / No Opinion (1)

· Comments - As John Paar pointed out we do collaboration pretty well so might want more pertinent topic
G. Exhibits

· Rating – No Opinion (11) / Good (8) / Fair (5) / Excellent (1) / Poor (1)

· Comments - Sponsors should focus on conference topic that reinforces it
H. AM Keynote

· Rating – Excellent (14) / Good (7) / Fair (2) / Poor (1) / No Opinion (1)

· Very good topic - great speaker

· Right On

· Very passionate – Stimulating

· Great speaker but not much "you can" inspiration mostly into center & comments on Lansing, not steps communities/groups can take…

· Cheap shots, does not understand the difference between stagnation and decline.  If you don't understand the problem, you won't have the solution
I. PM Keynote

· Rating – Good (14) / Fair (6) / Excellent (3) / Poor (1) / No Opinion (1)

· Comments

· Reinforced what we already are doing

· To many uhs

· Maybe a little too long

· Good topic – Speaker not so good

· Content good - 480 ums/ers while speaker.  Recommend Toastmasters International

· Rather boring & information we "already knew"
J. What did you like most about the conference?

· The excellent speakers, particularly Phil Power.  The Kalamazoo Promise panel

· Location – Downtown

· Diversity of Topics

· Good format for Kalamazoo Promise

· The Kzoo Promise Panel and the joint announcement on law enforcement collaboration

· Chance to hear about successes rather than decline

· Settled on a good format - perhaps shorten breakouts slightly to allow more time for networking.
K. What did you like the least?

· The A.M. keynote speaker

· The early start time makes it difficult for people outside of the region to attend.  The presentation from the police chief was exciting, but ill-timed.

· The police announcement – Horrifically long-winded

· Would have preferred John Paar to discuss what needs to be focused on here that he's observed that is a potential pitfall to our regional collaborations.

· Lunch keynote

· We need more networking time - longer breaks - time before and after lunch

· The afternoon keynote speaker was too complimentary.  I think it is more effective to provide the conference with challenges more so than ??
L. What topics are you most interested in seeing next year?

· A tour to see an example of success would be good

· Pedestrian/street design along the lines of recent MDOT sponsored seminar

· Fewer land use/green space/urban planning (1 per breakout or less).  Food Policy (MIFFS)

· Redevelopment (brownfield, commercial, suburban)

· Equitable funding for growing communities: new vs. old, sustainability, models from elsewhere

· The growing concern of gentrification.  The issue of nonprofits take over previously governmental functions - GM Conservancy leading Detroit Riverfront Development.

· We just need to wait and see what are the ?? Issues next year

· How to better integrate the triple bottom line.  How to define the measures of success and how to implement and evaluate those measures.
· Committee Comments – A tour could be arranged as the last session of the day in order to keep within the schedule.

· Need to encourage more media coverage.  Do we need a green room?

M. Ways to Encourage More Survey Participation

· Have evaluation sheets at each presentation to be filled out immediately after.

· Give an incentive – Drawing for an I-pod

· Duplicate survey copies could give immediate feedback to presenters.
N. Participation

· About 180 paying attendees.  About the same as last  year.

· Financially, should be in the black this year.
O. Next Year?

· Committee decided to proceed with plans for next year’s conference on June 14, 2007.

· Hoekstra to investigate if coincides with new urbanism conference.

· Bowman to talk to Rich Jelier to see if he would like to participate and sponsor again next year.  After this is done, we can book the date again at the Eberhard Center.

· Potential Topics for Next Year 

· Townsend – Anne Pope talking on regionalism, local leadership that plans and acts regionally.

· Bowman – Would like to investigate the psychology of regionalism.  Many elected officials loose their perspective after elected.

· McWhertor – Maybe discussion should be on how to create good Boards rather than micro manage.
P. Other Items of Business
· The Committee discussed holding luncheons with interested parties, without making it too formal.

· Sullivan discussed experiences he has had holding such meetings.  They have been considered very beneficial, however many do not have the time for regularly scheduled formal meetings.

· McWhertor suggested Rick Sullivan lead a group through GVMC to create such a group.  Brown bag, breakfast or luncheon.  Once the group gets to a certain size, the participation and input from individual members falls off.

· Hoekstra reported the Planners group wants to do this, however this would be a larger group than the one proposed.
· Hoekstra suggested a subcommittee to investigate increasing attendance and media coverage.

· Townsend stated we need to know who our target is.
· Bowman reported the keynote speaker usually needs to have a book he/she is promoting in order to get much media coverage. 

· Sullivan questioned whether several groups could pool their resources to hire PR help.

5. Future Agenda Items/Next Meeting Date: 

The PIE Committee usually meets on the 3rd Friday of every month at Grand Valley Metro Council at 8:00 AM.  However, the next PIE meeting has been scheduled for August 18, 2006.  
6. Adjournment:

McWhertor adjourned the committee meeting at about 10:15 AM.
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