Grand Valley Metropolitan Council

Public Information & Education Subcommittee

Friday, August 22, 2008
8:00 AM 

Grand Valley Metro Council

40 Pearl NW, Suite 410

Grand Rapids, MI 

MINUTES

1. Call to Order and Attendance

The PIE Committee was called to order by Chair Tom McWhertor at 8:10 AM.

Members Present:

Rick Chapla




Right Place Program

Bonnie Blackledge



Cannon Township

Jim Buck




City of Grandville

Dan Hula




Hula Engineering

Thomas McWhertor



Calvin College

Carol Townsend 



MSU Center for Urban Affairs

Members Absent:
Others Present: 

Andy Bowman



Grand Valley Metro Council

Jay Hoekstra




Grand Valley Metro Council
Gayle McCrath



Grand Valley Metro Council

Don Stypula




Grand Valley Metro Council
Holly Zoe




MSU Extension Intern
2. Future Meetings

Discussion on whether or not to keep the meeting on the 3rd Friday of the month.  The consensus was yes.  

Next Meeting – September 19, 2008

3. Committee Membership 

Tom McWhertor discussed the committee membership.  We have lost several members over the past few years.  If we are talking about changing the direction of the committee, then we should consider this when deciding who to recruit.

Andy Bowman talked about the possibility of expanding the PIE committee GVMC wide, taking in Transportation and REGIS also.  As the Public Information and Education committee it could take on marketing and education for the whole organization.

Tom McWhertor stated it would be hard to do marketing by committee.

Jim Buck said in the past marketing was done by a Marketing/Public Relations agency.  However, it hasn’t for at least the past several years.  Jim said he would look into it and talk to Don Stypula. 

Andy Bowman stated if John Helmholdt is given the at-large position, he could be valuable to this committee.

4. Growing Communities Conference Review

Andy Bowman reviewed the results of the conference evaluations.  Overall, the results were high.  The keynote speakers were rated very high.  There were some comments regarding the need for speakers to talk louder and project their voice. 

It was noted that there were numerous verbal comments regarding the conference, many stating it was the best conference ever.

Few evaluations were turned in. We need to figure out a way to get more participation in evaluations, incentives, etc.  
Carol Townsend stated she thought as a panelist, it was very difficult to go in-depth into a discussion.  The large number of panelists may have contributed to this.  It was also difficult for the audience to get involved.

It was noted that there was a need for moderators to be more involved.  Perhaps more moderator training.  Moderators could also “push” people to turn in their evaluations. 

Rick Chapla commented that it is critical that the AV works properly.   It sets the tone of the entire conference.  This year’s conference also was poorly attended by the lakeshore communities.
Andy Bowman stated the budget was in the black.  It is essential each year to get a major contributor, and also to continue to solicit our base of sponsors who have been steady over the year.  We need to be diligent in sending out the request letters.

Rick Chapla reported it is important to send something to the sponsors after the conference, some sort of report which gives them feedback and a summary.

Andy Bowman stated he has that information on the web site and will use it to send these out.

Jim Buck noted the attendance at the panel discussion was down this year.  It has always been very popular in the past.  Maybe we should offer only two sessions in the afternoon. 

Tom McWhertor asked what the problem was with offering four options in the afternoon other than possible embarrassment if attendance is low in a couple sessions.  Offering repeats in the afternoon is helpful when there are good options scheduled angst each other earlier in the day.  The real problem is that people leave after lunch.

Bonnie Blackledge stated maybe more options would keep people in the afternoon.
Rick Chapla repeated the need to have a committee member in each session from beginning to end.

Holly Zoe added the committee member could encourage participants to fill out the evaluations if no one else did.

Rick Chapla also stated moderator training is key.  People must not be bashful about asking people to project louder.

Dan Hula stated the committee members could do the moderator training.

Bonnie Blackledge suggested having moderator training in the morning.  Committee attendees could stand up at the beginning of the meeting and state they will be collection the evaluation forms at the end.

Important Conference Points

· Promote Evaluations

· Committee Coverage at Every Session

· Reduce Size of Panel

· Moderator Training:  Project, Time Management, Evaluations, Manage Attendees

· Number of Sessions After Lunch

· PM Options
5. PIE Committee Strategy Discussion
Andy Bowman brought up the option of holding the conference biannually
Bonnie Blackledge stated she hated to change the schedule when the momentum was going so well.

Andy Bowman reported the staff has additional educational responsibilities and it is difficult to continue the conference yearly plus fit in everything else.
Tom McWhertor stated in the past the committee handled much more of the conference preparation than it currently does.  Over the years the work has switched to the staff.  Maybe we could switch back if the staff doesn’t have enough time.  

Dan Hula agreed the committee has turned into a conference committee and could broaden its focus as well as take on more conference activity.

Don Stypula discussed the committee working on a marketing plan for GVMC.  He has done some of this in the past and will come to the Board with a budget amendment for extra funds to cover.
Bonnie Blackledge stated she would like the next PIE Committee meeting to focus on Strategic Planning and look at what the committee should be doing in the future.

The consensus was that the committee could take on more conference planning activities if the preparation was started sooner.

6. Adjourn – 10:00 a.m.
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