Grand Valley Metropolitan Council

Public Information & Education Subcommittee

Friday, October 16, 2009
8:00 AM 

Grand Valley Metro Council

678 Front Ave. Ste. 200

Grand Rapids, MI 49504 

MINUTES

1. Call to Order and Attendance

The PIE Committee was called to order by Tom McWhertor at 8:15 AM.

Members Present:

Jim Buck




City of Grandville

Rick Chapla




Right Place Program

Thomas McWhertor



Christian Reformed World Relief
Megan Sall




City of Wyoming




Carol Townsend 



MSU Center for Urban Affairs

Members Absent:

Bonnie Blackledge



Cannon Township

Dan Hula




Hula Engineering

Terry Schweitzer



City of Kentwood
Others Present: 

Andy Bowman



Grand Valley Metro Council

Jay Hoekstra




Grand Valley Metro Council

Gayle McCrath



Grand Valley Metro Council

Don Stypula




Grand Valley Metro Council
2. Minutes

The minutes to the September 2009, GVMC PIE Committee meeting were accepted into record.
3. 2010 Growing Communities Conference Discussion
Andy Bowman reported he is still talking with LPI.  They are aware we are not connecting with them this year.  We will however, analyze the possibility for doing something next year.  There still is the opportunity to connect on our subjects or have a small session at their event in April.  Andy will follow up and let everyone know.

Rick Chapla said LPI is highly dependent on the Kellogg Foundation for funding.   Their $6 million grant is ending in December.  They will be repositioning what they are doing and may be restructuring.  Money will be an underlying motive for anything they do with us.

Andy Bowman stated he thought “Sizing the New Normal” was a good topic for the conference.  There are many changes coming up due to the economic challenges, even beyond government, and including charitable giving, business, etc.  

Rick Chapla reported the area foundations are focusing around the theme of innovation.

Carol Townsend said MSU economist Charlie Ballard recently did a study which showed the steady decline of manufacturing in the state.  It said we are way under the Headlee cap.

Andy Bowman added Headlee is another area we could look at.

Megan Sall asked if we could do a session on community outreach.  Peter Block has written a book “Community, The Structure of Belonging,” which would be very relevant.

Andy Bowman indicated a session on that could be included. Michael Sandel has also done some interesting work on politics and morality.

Jay Hoekstra stated sessions could be held on what the new structure of government, finance, and how to connect with citizens.  

Andy Bowman noted it needed to be upbeat.  The keynote speaker needs to set the tone.

Tom McWhertor stated he thought the topic was getting too heady.  The success of the conference traditionally has been that it is nuts and bolts.

Rick Chapla added we don’t want complaints and wining.  We need to be upbeat and look beyond.

Andy Bowman said the nuts and bolts sessions would be to show how it can be done.  Maybe the more lofty part we would throw to LPI.

Jay Hoekstra indicated we could focus on living on less.  We pay more for transportation than Europeans do.

Rick Chapla reported we need to refrain from talking about “doing with less” but rather doing it better.

Jay Hoekstra indicated the population in Michigan is not dropping thanks to immigration and a healthy birth rate. 

Andy Bowman stated the conference could be organized under housing, food and transportation.  There is also a sustainability element, coming into balance is important, not always growing.

Jay Hoekstra said it takes this crisis to move us into a better way of life which could make us better off.  We need to figure out how to get there through energy and housing, etc.

Rick Chapla stressed it was important to get balance from business also.  Business needs to stop asking for more and stop demonizing government.  They don’t realize how much government has already cut without diminishing services.  Government also can’t reorganize and restructure the way business can.  Local government has to communicate how well they have been doing.

Tom McWhertor stated political polarization makes it difficult to get the message out.  Something makes it impossible for people to see the good.

Megan Sall asked if we were still doing a pre-survey.

Andy Bowman indicated yes we are, and it would also be a good education tool.

Key Note Speaker – Peter Block?

Rick Chapla reported Newaygo County is hosting a regional discussion focusing on innovation and transformation.  If they can do it, what is stopping this area?
Andy Bowman reported we discussed reframing the Blueprint Award at the last session.  It could turn into an award on innovation in government.

Tom McWhertor suggested we keep the name of the Blueprint Award, as it is already well known, but reframe it as an innovation award.

Megan Sall suggested entrants create displays in advance and have a traveling road show to showcase their work.

Theme Ideas

· Old Ways, New Norms – Reshaping, Rightsizing West Michigan

· Redefining the Practice of Democracy in West Michigan

· The New Normal

· Finding the Way into Innovation

· The New Metrics

· Governance Values and Right Sizing “Balance”

· West Michigan – The New Capitol of Michigan – Sizing the Expectations of Leadership

· Government by / Through / with Private – Public Collaboration 

· Refuting Political Polarization

· The New Government “Model”

Additional Idea – Do a video on a day without government

Action Items:
Megan Sall will check out Peter Block to see if he would be a worthwhile keynote speaker.

Jay Hoekstra will put together some sample sessions.

Andy Bowman will do a pre-survey to determine the interest of participants in various topics.

4. Next Meeting – November 20.

5. Adjourn – 10:00 a.m.
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