Grand Valley Metropolitan Council

Public Information & Education Subcommittee

Friday, November 20, 2009
8:00 AM 

Grand Valley Metro Council

678 Front Ave. Ste. 200

Grand Rapids, MI 49504 

MINUTES

1. Call to Order and Attendance

The PIE Committee was called to order by Tom McWhertor at 8:15 AM.

Members Present:

Bonnie Blackledge



Cannon Township

Jim Buck




City of Grandville

Rick Chapla




Right Place Program

Dan Hula




Hula Engineering

Thomas McWhertor



Christian Reformed World Relief
Megan Sall




City of Wyoming




Terry Schweitzer



City of Kentwood

Carol Townsend 



MSU Center for Urban Affairs

Others Present: 

Andy Bowman



Grand Valley Metro Council

Jay Hoekstra




Grand Valley Metro Council

Gayle McCrath



Grand Valley Metro Council

Don Stypula




Grand Valley Metro Council
2. Minutes

The minutes to the October 2009, GVMC PIE Committee meeting were accepted into record.
3. 2010 Growing Communities Conference Discussion
Andy Bowman reviewed e-mails regarding themes and sessions.  His initial question in the e-mail was if his notes captured the just of the discussion.  The e-mails evolved into a discussion on blending sessions, etc.  Andy feels today we should just focus on narrowing down the broad theme so we can send out the survey and test the waters.

Bonnie Blackledge reviewed Carol Townsend’s e-mail comments regarding how do we make it through this difficult time and be poised for the new reality.  What does right size mean? What is the new normal?  She likes the idea of workshops to share the success in the region.

Bonnie reported local governments are starting the budget process and positioning themselves to face the financial realities.  Many have the opinion things should just be cut across the board.  We need to be careful not to throw the baby out with the bathwater.   The mission needs to be identified for the big picture.  Cutting things like REGIS isn’t the answer.  It could result in the entire elimination of the organization, and then there will be nothing left to come back to when things pick up again.

Andy Bowman stated he felt what was missing in the discussion was the concept of adaptation along with innovation, how do we engage the new normal.

Megan Sall added if we are worried the topics are too heady, we can draw pieces from each previously identified them and incorporate them into something else.

Andy Bowman said we also need to prepare for the new normal on the federal level.

Carol Townsend asked if local entities have a vision of what communities should look like as they make these fiscal decisions.

Bonnie Blackledge stated no, they just seem to be cutting whatever they can.

Dan Hula reported this all started out in the 1980’s and grew into what we have today.  Do we really need all this regulation?

Don Stypula stated no one is looking back at the mistakes of the past when they are considering how they will climb out of this.  They need to learn from the past.

Jim Buck said he liked Megan’s concept of the economic side of things.  Maybe we need someone like Doug Rothwell to do the keynote to paint the picture.

Andy Bowman pointed out we need to be sure he doesn’t just dwell on how bad things are.  Don’t get too gloomy.  It is also good to hear from the next generation.  We could have a keynote with two speakers, one older and one younger like Rick DeVos.

Megan Sall reported many younger people perceive a lack of mentorship from the older generation, a wall.  

Jay Hoekstra said someone needs to set the stage, and then get someone to talk about the future.

Gayle McCrath suggested George Bosnjak of the Right Place.  

Megan Sall also suggested George Bosnjak.  It was agreed that George would be a good choice. 

Don Stypula suggested Lew Bender as a keynote speaker who would also do some facilitation with the audience.

Bonnie Blackledge said Lew Bender does a great job and really gets people engaged.  He can say here we are and what are we going to do to fix it.

Several options for schedules were discussed including:

Rothwell/Bosnjak – 1 hr

15 - 30 minute fake break

Lew Bender – 1 ½ hour

Breakout sessions 1 - hour

Lunch – 1 hour

Breakout sessions / Report Back – 1 hr
Rothwell/Bosnjak

15 – 30 minute break

Lew Bender – 1 hour

15 minute break

Lew Bender – 1 hour

Lunch – 1 ½ hour w/ report back

Breakout sessions – 1 hour

Lew Bender – 2 hours

Lunch – 1 hour

Rothwell/Bosnjak – 1 hr

Breakout sessions – 1 hour

Lew Bender Generational session – 1 hour

Special considerations:

· Some felt report out is boring and people won’t wait around

· If we didn’t do a report out session, a scribe could take notes during the sessions and which could be sent out to everyone via e-mail as a way of reporting out. 

· Attendees like networking and we should include some flex time (fake break)

· Since we are talking about innovation and doing things differently, we shouldn’t feel we need to stick to the old format.

· We could do an afternoon conference with a preconference session at 10:00.

· Voting could also be a component of the Lew Bender session

· Since all of these scenarios revolve around Lew Bender’s participation in the conference, we should first make sure he can attend as he schedules his time very far out.

· It is important to stress the implementation of new things.

· Three hours (from beginning of morning keynote – 2 hours of Lew Bender) of plenary session could be too long.

Terry Schweitzer asked who the target audience is and how do we speak to them.

Dan Hula reported it was originally governmental people and grew to include contractors, advocacy groups, builders and developers, and community organizations.

Tom McWhertor stated he felt lately it had become more professional and less general in attendance.
Jay Hoekstra said the theme had generally been growing communities so people involved in that general theme were targeted.

Jim Buck added in years past we highlighted regional projects (Muskegon, Traverse City, etc.), which drew in attendance from those areas.  

Terry Schweitzer asked Megan how we interest the younger professionals.

Megan Sall said that was tough to answer, but being issue specific is necessary.

Carol Townsend stated she was concerned that the things that attract the young, creative professionals (parks, etc.) are what’s being cut.

Megan Sall suggested a session on how to start your own grassroots campaign and invite local groups to talk on how they are doing it.  Conference could be promoted by Face book to reach younger generation.
Carol Townsend suggested Steve Faber and the Friends of Grand Rapids’ Parks.

Action Items
- Andy will do a survey on topics and format

- Megan will talk with George Bosnjak
- Andy or Don will contact Rothwell

- Don is contacting Lew Bender

4. Next Meeting – December 18.

5. Adjourn – 10:00 a.m.
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