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: +. . While it appears that Michigan’s historic economic free-fall is at long last bottoming out,

- ’ j :L,:] our prospects in the emerging global economy will depend on choices we are making today.
\'j/ @0 .« However, such dramatic change in a relatively short period of time has left many of us dazed
\5 : shaking our heads in confusion or disbelief. Change has been so widespread, it has covered
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all sectors and populations in every corner our communities. There are few, if any, unaffected
businesses, institutions, families or neighborhoods. We have all been left scrambling for solu-
tions to impossible issues at a time when our most reliable business practices and professional
techniques have failed us and seem outdated and ineffectual.

There are however improving prospects on the horizon. It is clearly time for taking a deep breath as we
emerge from our foxholes, survey the damage and consider important choices for our future. What we will find is
that many have already begun working out new ways to deal with our current realities. Local government leaders
at all levels have been looking for ways to provide and sustain critical public services. Business leaders have
begun retooling to make and distribute new product lines based on our new economy. Community organizations
and other public institutions have been finding new ways to improve the quality of our lives and preserve or
enhance the value of our neighborhoods, towns and cities.

West Michigan is particularly well suited for making innovative choices to support a more sustainable
future. We have a well deserved reputation for trying out new ideas in the face of adversity. This, coupled with a
natural inclination for collaboration across sectors and geographies, makes our region one of great interest across
the state and midwest as we approach new ways to solve these difficult issues.

It is with this in mind that GVMC’s Public Information and Education Committee has assembled this
year’s Growing Communities Conference. We were not alone in this thinking. Our pre-conference surveying this
year found a strong interest by a majority of our conferencees wanting us to take a look at where we stand, what
are our best choices, and how can we get on with the hard work ahead repairing the damage and growing more
successful, prosperous and sustainable communities. We are glad you could join us this year for what is sure to
offer many new ideas for going forward and renewing confidence that the right choices are ours to make and now
is the time to make them!
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izaf  conference Schedule / june 10, 2010
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Hickory Room White Pine Room Maple Room Board Room
7:50 to 9:00 Welcome & Overview
Great Hall Donald Stypula, Executive Director, GVMC
Where we Stand
Doug Rothwell, President/CEO, Business Leaders for Michigan
George Bosniak, Business Development Manager, The Right Place Inc
9:00 to 9:15 Break / Refreshments
Fireside Room
9:15-10:45 Testing Assumptions, Preparing to Adapt
Great Hall Lewis G. Bender Ph.D., Consulting & Training Services
10:45 to 11:15 Extended Break / Refreshments
Fireside Room
11:15 to 12:15 Joining Sectors for cCitizen Service: Foreclosure Merges Emerge
Michigan's Future Involvement to Response: in southwest
Doug Rothwell and Investment New cChallenges Michigan
John Kennedy Steve Faber, and Lead to New Ryan Kilpatrick
For AICP accreditation* Suzanne Schulz /-\ppI'OGChCS. For AICP accreditation*
For AICP accreditation* A Panel Discussion
Laurie Craft
Alan Kitson
Darel Ross
Terry Schweitzer
Kym Spring
For AICP accreditation*
12:15 to 1:30 Luncheon
Great Hall MDB Awar dS
1:30 to 3:00 Rcconnecting It's on! No session at this time
Division: The Constitutional Convention Debate in this room.

A silver Lining
to Brownfield
Planning
Jay Hoekstra

of 2010

John Logie vs. Richard Studley

* AICP Accreditation:

These Growing Communities Conference sessions have been submitted to AICP for Continuing Education credits.

AICP members should check the AICP Certificate Maintenance website to confirm acceptance for accreditation.
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ilz#f Morning Presentation
HNE 8:00-9:00

where We Stand
Doug Rothwell, President/CEO, Business Leaders for Michigan
George Bosniak, Business Development Mgr, The Right Place, Inc.

Great Hall

We seem constantly inundated with an endless stream of bad
news about the economy of our State. But before we can move
forward with new ideas and strategies to improve, we need a
factual and consistent understanding of where we stand. To
help set the record straight for this year’s conference, we
thought we needed start the day with two plenary sessions
covering the state of current affairs in Michigan and in Grand
Rapids and to better understand ourselves in relation to other
areas in our national and global economy.

Doug Rothwell has worked as an executive in the public,
private and non-profit sectors for three state Governor's and
two Fortune 500 companies. Currently, Doug is President &
CEO of Business Leaders for Michigan. He helped form this
organization and develop the Michigan Turnaround Plan, a
five-step strategy to make Michigan a top ten state for job &
economic growth that has gained broad support throughout the
state. Doug will be sharing his insight into Michigan’s current
state of economy discussing a range of trends and issues facing
Michigan today.

George Bosnjak has spent the last six years working in West
Michigan, particularly in Grand Haven as Executive Director
of the DDA, and in Grand Rapids as Business Development
Manager at The Right Place, Inc. This wide range of experience
has given him a practical understanding of how Grand Rapids
is doing in our current challenging economy. George has a BS
degree in economics and an MPA in Urban and Regional
Planning & Policy, and will offer his understanding of the
where we stand in Grand Rapids and what we can expect in the
years ahead.

Morning Work Session
9:15-10:45

Testing Assumptions, Preparing to Adapt

Lewis G. Bender, Ph.D., Consulting & Training Services

Great Hall

The challenges facing Michigan communities are clear. The old
economy and many of the old ways of doing business are gone.
There is no question that we are undergoing significant changes
in our communities. The real question we face, however, is:
What do we do about these changes?

This workshop focuses on approaches to taking ad-
vantage of the seemingly negative changes we face. Effectively
managing change starts with our individual views, perspectives
and mindsets. Do we perceive ourselves in a “loss situation?”
Or are we open to new avenues and possibilities? Creative
and effective problem solving and goal setting require that we
move beyond reacting to the past and toward creating proactive
solutions for the future.

Dr. Bender will lead conference participants through
a workshop-style session to help digest the reality of current
trends (as discussed in the earlier session). The impacts of those
trends and identifying ways to stimulate positive-proactive
change will be a central theme of the discussion.

Dr. Lewis Bender is a Professor Emeritus of Public
Administration at Southern Illinois University at Edwardsville
(SIUE). Throughout his career, Professor Bender has been
deeply involved in community-based applied research,
organizational goal setting and planning, and approaches to
organizational development.

Refreshments served in the Fireside Room
throughout the conference.

Lunch will be served at 12:15
in the Great Hall.

Please fill out one of the evaluation
forms found on your lunch table.
Your comments and suggestions will
be greatly appreciated.
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\l/#8 Morning Sessions
N 11:15-12:15

Joining Sectors for Michigan's Future
Doug Rothwell, Business Leaders for Michigan

John Kcnncd_y, Autoam

Hickory Room

This session will examine Public/Private Partnerships and

how they can lead to positive innovative choices to address
Michigan’s mounting fiscal problems. We have arrived at a
point in time where Public/Private Partnerships are no longer
economic development buzzwords or dressed up versions of
the same old silos. No other state in the union knows this better
than Michigan as we have seen all sectors of our state in
complete disarray from recent declines in our once heralded auto
industry. As our economic base so dramatically shifts, so do all
the important functions of our lives including schools,
commerce, housing, finance, transportation, environment, and
government. Join for this session which will explore public/
private solutions to the mounting issues facing Michigan today.

Session may be approved for 1.00 AICP Certification Maintenance Credit.
Check with AICP after the conference.

Citizen Service: Involvement to Investment
Steve Faber, Friends of Grand Rapids Parks

suzanne Schulz, City of Grand Rapids

white pine Room

With most local government officials seeing their leanest years
ever, citizen engagement in community service has become an
absolute necessity. But the inverse, that is providing service to
citizens, is the more traditional role of local government. Taxes
are paid, employees are hired, services are rendered and the
whole system is managed from City Hall. But is this the only
model for improving our lives and our neighborhoods? Does this
provide a more sustainable future which does less harm to our
environment but preserves the communities we love to be in and
around? This session will provide a glimpse into a new citizen-
based approach for investing in our future and providing services
with government. See how the City of Grand Rapids’ innovative
approach to planning for a “greener” city has catalyzed ways for
citizens to take a more vital and productive role in the quality
and value of their parks, open spaces and neighborhoods.
Engage in a discussion exploring the tensions associated with
new models and expectations for civic engagement.

Session may be approved for 1.00 AICP Certification Maintenance Credit.
Check with AICP after the conference.

Foreclosure Response : New Challenges
Lead to New Approaches.
A Panel Discussion

Laurie craft, Alan Kitson, Darel Ross, Terry Schweitzer,
Kym Spring

Maple Room

Kent County has seen more than 15,000 homes go into
foreclosure in recent years. But the work of our local initiative,
Foreclosure Response, with 70 community partners, led to a
reduction in foreclosures last year. How does this model work?
Can it be replicated? Conference participants will learn from a
wide array of perspectives.

Panelists:

Laurie Craﬁ Program Director, Grand Rapids Community Foundation
Alan Kitson President, Lee Kitson Homes

Darel RosSs President, Lighthouse Communities, Inc.

Terry schweitzer Community Development Director, City of Kentwood
Kym Spring Coordinator, Foreclosure Response

Session may be approved for 1.00 AICP Certification Maintenance Credit.
Check with AICP after the conference.

Merges Emerge in Southwest Michigan
Ryan Kilpatrick

Community Economic Development Director, Douglas, Michigan

Board Room

As we attempt to consider all forms of service efficiencies and
tax-payer cost savings, it has become essential to rethink our
historic, place-based governing structures and the relevant
services they provide. Local officials throughout Michigan have
been considering a great variety of ways they can consolidate
and merge their respective entities. Innovations in consolidaton
have ranged from blending departments, to combining municipal
services across political boundaries to perhaps the most complete
form: merging political jurisdictions and erasing boundaries.
Join us for a discussion about the choices being made in the
Saugatuck/Douglas area as it examines consolidating services
and merging community interests.

Session may be approved for 1.00 AICP Certification Maintenance Credit.
Check with AICP after the conference.
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\e8 Afternoon Ssessions
FNE 1:30-3:00

Reconnecting Division: A Silver Lining to
Brownfield Planning

Jay Hoekstra, Senior Planner GVMC

Hickory Room

The Division Avenue transit line is one of the busiest in the
Rapid transit system, and one day may have increased service
with bus rapid transit including stations. This session
examines the potential for redevelopment, transit oriented
development levels of development, the EPA Brownfield
grant work and the flurry of federal grant programs supporting
sustainable government. These sustainable planning guidelines
for federal programs may change the face of public planning
with the merging of housing, transportation, air quality, water
quality and energy planning.

It's on!
The constitutional Convention Debate
of 2010

]ohn Logic, Warner, Norcross & Judd
Richard Studlcy, Michigan Chamber of Commerce

white pine and Maple Rooms

On November 2, 2010, we the citizens of the State of Michigan
will vote on having a Constitutional Convention, which would
begin a process to change the rules by which we govern
ourselves. The current constitution mandates that we vote on this
issue every 16 years, so we will not have another such chance
until 2026. Given the unprecedented times we are now
experiencing, is it time for such a change? Join this session as,
Mr. John Logie of Warner, Norcross & Judd and Mr. Richard
Studley, Michigan Chamber of Commerce, debate the pro’s
and con’s of holding such a convention in the year ahead. The
session will be moderated by Professor Kevin den Dulk, Ph.D.,
of the GVSU Political Science Department.

Thank you for attending!
Your evaluation forms may be left at the

Reservation Table as you leave this
afternoon.
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Wz 2010 Metropolitan Development Blueprint Awards
e

The Metropolitan Development Blueprint (MDB) was our metro area’s first regional visioning process adopted
in 1994 by Grand Valley Metro Council (GVMC). As a regional discourse aimed at growing smarter in the
Grand Rapids metro area, the MDB led to a great number of projects and initiatives exhibiting aspects of the
vision it established: to build and support livable communities and regional employment centers surrounded by
open lands and served by a wide range of transportation options. This study marked the first region-wide
recognition that we could not sustain decades more of “business as usual” with sprawling exurban developments
arrayed inefficiently throughout the metro area in poorly serviced areas ignoring preservation of important open
spaces and creating a sense of disinvestment in previously functional and desirable urban locations throughout Grand Rapids.
Today’s realities clearly confirm this conclusion.

In the years following the adoption of the original “Blueprint” vision, region-wide work began on a cooperative planning
process for the entire metropolitan area, creating an extraordinary set of ideas and approaches aimed at making MDB principles an
integral part of our development practices changing public expectations for the future look, shape and feel of our metropolitan
community. This process continues today in the form of long-range regional planning at GVMC and dozens of forward thinking and
collaborative planning efforts throughout the metropolitan area.

As an ongoing tribute to the numerous efforts made in our region to build better community based on the vision first
promulgated by the Blueprint, GVMC annually acknowledges individuals, companies, agencies, municipalities and organizations
with the Metropolitan Development Blueprint Award. The award is reviewed against 21 “Blueprint Principles” covering areas such
as land use patterns, conservation, citizen involvement, public utility infrastructure, community design, cooperation & coordination,
equity & property rights and transportation. Since the award’s inception in 2000, 24 such awards have been given, including such
outstanding projects as:

Holland Area Neighborhood District Enhancements (redevelopment)
East Hills center (of the Universe) (sustainability)

Martineau Apartments (redevelopment)

Bailc_y’s GIroVve (development)

Faith in Motion (transit collaboration)

Alpine TOWHShip TDR (preservation)

Grand Rapids Traffic calming (innovation)

Wildwood Springs (development)

United Growth of Kent County (advocacy)

Kent County Model storm water ordinance (coliaboration)

Grand Rapids Master Plan (innovation)

Helmus Building (innovation)

cobblestone (development)

Millennium Park, Kent County (coliaboration)

West Michigan sustainable Business Forum (collaboration)

Heron Courtyard Apartments (housing)

Calvin college Ecosystem Preserve (sustainability)

Brikyaat Development Plan (innovation)

East Grand Rapids Community Center (innovation)

Newberry Place, A Grand Rapids Co-housing Community (innovation)
Cil_y Of Grand Rapids Zoning ordinance (innovative policy)
Hathaway Green (mixed housing development)

Metro Health Hospital (sustainable development)

Grand Rapids community Foundation Building (sustainable redevelopment)

choosing our Future: Innovations and Adaptations for sustaining Community 5
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Neighborhood
Ventures

Uptown Corridor
Improvement Authority
and District (CIAD)

If you haven’t driven through the neighborhoods and business
centers in the near southeastern parts of the City Grand Rapids
lately, you may not be aware of the neighborhood improvements
occurring there. Business owners, neighbors, citizen advocates,
city officials and many others have been busy creating a string
of remarkable improvements through this area, most notably the
renovation of Wealthy Theater, streetscape improvements,
dozens of business improvements (most built to LEED
specifications), bikeways, roundabouts and more. While each
individual improvement by itself might escape immediate notice,
taken together they create a new momentum for Uptown
neighborhood improvements which is clearly restoring a high
quality urban living environment in a manner which matches
many GVMC Metropolitan Development Blueprint principles.
Adding to and sustaining these synergistic urban
improvements is the focus of the Uptown CIAD. Encouraged in
the early 2000’s by a new City Master Plan, a “Cool Cities”
award from the State of Michigan and rising expectations on the
part of land owners and residents for more improvements, it was
clear that coordinated neighborhood action was necessary. In
light of shrinking budgets and cutbacks in improvement funding,
a tax increment financing approach was considered through the
state's new Corridor Improvement Authority Act of 2005.
Creating such an authority would allow for planning and
implementation of various corridor improvements, and could be
funded with tax increments realized from increasing property
values based on these improvements. However to make this
approach work, it needed to include a zig-zaging corridor
including stretches of Fulton Ave., Lake Dr., Cherry Ave. and
Wealthy Ave. Further, it had to be organized to coordinate the
interests of various neighborhood associations and business
associations in this part of Grand Rapids. In 2007, the Uptown
Council, facilitated by Neighborhood Ventures, Inc., worked
with city staff to draft a neighborhood business district-friendly
city policy regarding Corridor Improvement Districts (CID).
That policy spelled out exactly how a CID can provide positive
benefits to the neighborhood, surrounding community and the

City of Grand Rapids. They also worked together to ensure the
policy passed the City Commission unanimously in November
2007. With support from member business and neighborhood
associations, as well as Grand Rapids Community Foundation
and the Steelcase Foundation, a corridor improvement planning
process was initiated, and a Corridor Improvement Authority and
District were established and adopted by the City Commission of
the City of Grand Rapids.

This project aligns very well with the original principals
of the Metropolitan Development Blueprint in many key ways.
The most significant of these being the promotion of land use
patterns that support high quality urban form; revitalizing those
neighborhoods with existing urban services; and facilitating the
involvement of citizens; public officials and key stakeholders in
focused visioning and community improvement planning and
programming. For their accomplishments in coordinating the
revitalization of several Uptown neighborhoods of the City of
Grand Rapids, by planning for neighborhood improvements
through designs for community stability and for establishing
innovative strategies for governance and community
involvement, GVMC is proud to make the Uptown Corridor
Improvement Authority and District Project an MDB Award
winner for 2010.

Downtown Standale

The City of Walker has set an audacious goal for “Downtown
Standale”: it will, piece-by-piece, redevelop as a liveable, walk-
able and sustainable multi-use urban center. Given its suburban-
style remediation after a devastating tornado in the mid-50’s,
Standale has persisted in a highway-oriented business configura-
tion consisting of several stretches of businesses lining the
streets of M-45 and Wilson Avenue. This stands in sharp contrast
to their eventual goal and makes their declaration that it not
“become another suburban commercial strip” even more remark-
able. Indeed, Walker is now planning and preparing to retrofit
this critical and highly visible part of their community.

Continued...
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After hearing from citizens and officials in a 2005
master plan update that Standale must become a “traditional
downtown”, planning staff and the Standale Downtown
Development Authority conducted a market analysis and a
master plan update that just two years later moved the city to the
adoption of a Standale Downtown District (SDD). The SDD was
a hybrid form-based code which revised many of the standard
suburban zoning rules regarding use, signage, lot placement and
parking, with new rules promoting new building forms which
allow more citizen use of outdoor spaces such as sidewalks,
squares, streets, streetscapes, and other rights of way. These new
regulations and master plan visions were a catalyst to strengthen-
ing a partnership between the City of Walker, Grand Valley State
University, the Rapid/ITP and Grand Valley Metro Council. With
a new public parking area primarily for students, ITP’s Bus
Route 50 from Grand Rapids to GVSU now stops in Standale,
thus making it one step closer towards meeting its goal. Standale
visitors of a new generation are now looking for places to live,
shop and play, and the City of Walker’s timing for retrofitting
Standale could not be better.

It has now provided new form-based rules including
new build-to lines, appropriate building types and heights
relative to a multi-modal street cross-section, and to provide
more opportunities for right-sizing nearby neighborhoods
encouraging more integrated residential units at mixed densities.
Further more, the success of the GVSU bus line has attracted
new attention by GVSU, ITP, and GVMC as a potential new bus
rapid transit line. And, just as the expressways and state trunk-
lines of the 50’s led to suburban style redevelopment after the
storm, so too is a renewed emphasis on transit options and other
modes of access and movement affecting new land use choices
in Standale today. Of course, barring another tornado in the near
future, it will take Standale many years to encourage new
development under the hybrid form-based ordinance, but
planning officials have created new approaches to handling this
transition through a unique "RFP" process.

The Downtown Standale plan and ongoing program
established by the City of Walker clearly enhances the surround-
ing neighborhood, supports high quality compact urban form and
promotes community stability. It also exhibits enhancement of
transit options as well as leadership in public awareness. With
these new plans and visions, their adopted hybrid form-based
ordinance, and the formation of partnerships aimed at imple-
menting new measures for Standale, the City of Walker stands
out as an MDB Award recipient for 2010.

choosing our Future: Innovations and Adaptations for Sustaining Community
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/s A Note from GVMC:
i\¢ Today’s challenges and Tomorrow’s Opportunities

This is our 17th Growing Communities Conference and, as of October 1, 2010,
Grand Valley Metro Council will celebrate its 20th anniversary. Officially launched
on October 1, 1990 by a small group of local officials dedicated to the principles
of collaboration and regional cooperation, the GVMC has grown into Michigan’s
second largest Metropolitan Planning Organization with membership including
Kent and Ottawa Counties, 33 local communities, four at-large members and
Grand Valley State University.

Working with strategic partners across West Michigan, the Metro Council
coordinates myriad activities including regional transportation and land use
planning, regional environmental protection and natural resource management
initiatives and the use of regional geographic information tools that help county
and local governments achieve their goal of providing essential services to the
people of our region. The Council’s mission — as important today as it was on that
first day of October, 1990 — is to advance the current and future well-being of our
metropolitan area by bringing together public and private sectors to cooperatively
advocate, plan for, and coordinate the provision of services and investments which
have environmental, economic and social impact.

The challenges that our state and the West Michigan region have faced
over the past decade and continue to wrestle with today — while daunting — have
not dampened our collaborative, problem-solving spirit. Each challenge and every
road block has been met by a steadfast resolve to overcome our jurisdictional
differences, find common ground among regional leaders, and agree on common
sense solutions.

To assist in that effort, now and into the future, the Metro Council is
rethinking and recalibrating its approach to everything — from how we provide
transportation, economic development, land use and environmental planning
services — to the launch of new initiatives that help communities develop fair and
equitable agreements for sharing critical public services. Over the next few months,
look for Metro Council to take the lead on new region-wide initiatives that help our
counties and home towns take advantage of unseen opportunities that will help all
of us weather the fiscal storm and restore prosperity to our region.

At an earlier moment of great challenge in our nation’s history, essayist
William Arthur Ward wrote in his syndicated newspaper column Pertinent Proverbs:
“The pessimist complains about the wind; the optimist expects it to change; the
realist adjusts the sails.”

Like many of our conferees here today, Grand Valley Metro Council is
adjusting our sails, confident in the knowledge that we are ideally equipped with
the technical know-how and a can-do spirit that will help West Michigan overcome
our current challenges and plot a course toward a very bright future.

Lo ). St

Donald Stypula
Executive Director, GVMC
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Public Iinformation &
Education committee (PIE)

Tom McWhertor, P.1E. Committee Chairman
CRWRC,
Director of Constituency Relations and Development

Jim Buck, GVMC Chairman
City of Grandyville Mayor

Bonnie Blackledge
Cannon Township Clerk

Rick chapla
Right Place, Inc, Vice President, Urban Redevelopment

Dan Hula
Hula Engineering

carol Townsend
MSU Extension, Educator, Urban Community Development

Don Stypula
GVMC Executive Director

Andy Bowman
GVMC Staff

Jay Hoekstra
GVMC Staff

Gayle Mccrath
GVMC Staff

Megan sall
City of Wyoming, Community Services Coordinator

Terry Schweitzer
City of Kentwood, Planning Director

2010 Conference Sponsors

Partnering sponsors

Interurban Transit Partnership
e’/ M

Michigan Municipal League

m

michigan municipal
Contributing Sponsors

Fishbeck Thompson carr & Huber, Inc.
Meijer, Inc.

Mika Meyers Beckett & Jones, PLC

MSU Kent County Extension - West Region
The Right Place, Inc.

williams & works, Inc.
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678 Front Ave. NW

Suite 200

Grand Rapids, MI 49504
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